Lisbon Board of Eduecation
Lisbon, Connecticut 06351

Regular Meeting Apenda
Monday, November 27, 2023

6:30 p.m,
Lisbon Central School
Library / Media Center

’ or

Please access https://www.youtube.com/cha.nne!/UClSquLZmLeziS_oOpoj_ij/live or click link on our website-
(BOE/ Agenda/Minutes/2021)

1 Call to Order

2 Roll Call

3. Pledge of A]legiance

4 Discussion re: Election of Officers and Possible Action
5.

Public Comment - Under this agenda item, public comment will be limited to items
on this meeting’s agenda. Speakers must state the item about which they will speak.

Please note: The Lisbon Board of Education welcomes comments and suggestions from citizens of the Lishon community,
Citizens who wish to speak with the Board of Education about a particular subject or concer shall be recognized during the
public comment portion of the meeting. Each citizen wishing to speak at that time shall be restricted to three (3) minutes. As
provided in Robert's Rules of Order, speakers shall be courteous, avoid personal attacks and refrain from the use of vulgarity.

Public comment is an opportunity for citizens to bring concerns to the attention of the Board, but not an appropriate time to
engage the Board in conversation. The Board may choose to direct the Supe

rintendent to follow up on a matter as warranted.
6. Correspondence to Board of Education
7 Report from Lisbon Central School Student Ambassadors
8. Approval of Minutes — Regular Meeting October 16, 2023
9 Administrators’ / Superintendent’s Report
a) Lisbon Central School ~ Mr. Christopher Sheldon
b) Special Education- Mr. Scott Trepanier .
¢) Business Office — Mrs. Deborah Ladouceur
d) Building and Grounds — Mr. Brian McGlew
¢) Information — Mrs. Sally Keating

10. Consent Agenda
a) Approval of Monthly Expenditures

b) Financial Statements

11. - New Business / Old Business
a) Discussionre: Committee List of Appointments and Possible Action A

b} Discussion and Approval/Action re: The 2024 Schedule of Board of Education
Meetings

¢) Discussion re: Authorized Signature Change Form for the Nutrition
Program and Possible Action

d) Discussion re: ELA SBAC Scores
€) Presentation re: October 1* Enrollments and Budget Impact

f) Discussion re: Bus Transportation Draft REP and Draft Agreement and Possible
Action

g) Update re: Bathroom Project
h) Update re: HVAC Grant and Possible Action



i) Update to: NEA Contract
I} Update re: ADA Walkway
k) Updatsre; Ducharme Account
12.  Commiftee Reports (Optional)
- 13, Additions to the. Agenda
14.  NextAgenda Planning

15.  Public Comment - Under this agends ifem, comments sre open to any wew business
under the Robert’s Rules of Order noted above,

Please s statsment-above regarding Public Comment procedures/protocol,
16.  Adjournment

Michelle Fraser, tding Secretary : Judy Jencks- Board of Education Chairperson

 BECEIVED FOR FIUNG
121 2022w 2:224m
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Lisbon School District

15 Newent Road
Lishon, CT 06351

9121
Bylaws of the Board

Board of Education Officers

Election of Officers The Board of Education shall elect annvally from its members at the November
organizational meeting, a chairperson, vice-chairperson, a secretary and a treasurer. The organizational meéeting
shall be called to order by the current Board chairperson who will preside until his / her successor is chosen. In

the absence of the chajrperson, the vice-chairperson, secretary or treasurer in that order shall preside until a new
chairperson is elected.

Presence at the organizational meeting may be. in person or virtual. Armangements for inclusion via virtual
platform must be made in advance of the meeting.

Nominations will be taken from the floor. An individual may nominate themselves. Nominations must be done
in writing if the individual making the nomination is mot present. Any member not present who wishes to be

nominated shall submit their wishes in writing. Nominations will be accepted only with verbal or written
confirmation that the nominee will serve if elected.

Election of officers shall be in writing and the vote of each member unless unanimous shall be made available
for public inspection within forty-eight hours and recorded in the minutes of the meeting. If a chairperson

and/or secretary are not chosen within one month, town selectmen shall choose such officers from the Board
membership.

Chairperson: The chairperson shall preside at all meetings of the Board of Education and shall perform other
duties as directed by law, State Department of Education regulations, and by this Board. In carrying out these
responsibilities, the chairperson shall:

Sign the instruments, acts, and orders necessary to carry out state requirements and the will of the Board.
Consult with the superintendent in the planning of the Board’s agendas.

Confer with the superintendent on crucial matters which may occur between Board meetings.

1
2
3
4. Appoint Board committees, subject to Board approval.
5. Call special meetings of the' Board as necessary.

6

- Be public spokesperson for the Board at all times except as this responsibility is specifically detegated to
others.

7. Beresponsible for the orderly conduct of all Board meetings.

As presiding officer at all meetings of the Board, the chairperson shall:
1. Call the meeting to order at the appointed time.
2. Announce the business to come before the Board in its proper order.

3. Enforce the Board’s policies relating to the order of business and the conduct of the meetings,

Lisbon Board of Education



Lisbon School District

15 Newent Road
Lishon, CT 06351

: 9121
Bylaws of the Board

Board of Education Officers (continued)

4. Recognize persons who desire to speak and protect the speaker who has the floor from distorbance or
interference.

Explain what the effect of a motion would be if it is not clear to every member,
Restrict discussion to the question when a motion is before the Board.
Answer all parliamentary inquiries, referring questions of legality to the Board attorney.

Put motions to a vote, stating definitely and clearly the vote and result thereof.

© e e oo

Declare the meeting adjourned.

The chairperson shall have the right, as other Board members have, to offer resolutions, discuss questions, and

to vote.

Vice-Chairperson: The vice-chairperson shail perform the duties of the chairperson at Board meetings in his
absence and assist the chairperson as requested by him or her.

Secretary; The secretary or designee of the Board of Education shall;

1. Perform the duties of the chairperéon at Board meetings in the absence of the chairperson and vice-
chairperson. '

2. Maintain a record of all Board proceedings as required by state law; one copy shall be maintained in the
office of the superintendent and one copy in the office of the town clerk. These duties may be carried
out by a Board appointed designee.

3. Supervise the clerk of the Board’s performance. of duties.

Treasurer: The treasurer of the Board of Education shall:
1. Sign checks presented for the disbursement of Board of Education funds
2. Serve as the Chair of the Finance Subcommittee
3. Monitor the Board of Education budget as the fiscal year progresses
4. Review monthly reports submitted by the Business Manager, icluding but not limited to account

transfers and grant funds.

(cf. 9324 Meeting Conduct and Parliamentary Procedure)

Lisbon Board of Education



Legal Reference: Connecticut General Statutes
10-218 Officers. Meetings,
10-224 Duties of the secretary

10-225 Salaries of secretary and attendance officers,
Bylaw Adopted: 09/15/08
Bylaw Amended: 11/28/16

Bylaw Amended: 06/21/21
Bylaw Amended: 09/12/22 _

Lisbon Board of Education
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Sally keating <skeating@lisbonschooi.org> Sun, Nov 19, 2023 af 10:10 AM

To: Michelle Fraser <mfraser@iisbonschool.org>

Good afternoon,

I just wanted to take a moment to introduce myself 1o ail of the board and committee members that we have here
in the town of Lisbon. My name is Joslin Lorange (formerly Joslin Phaneuf) and T am the 6th and 7th grade sociel
studies teacher at Lisbon Central School, Effective this school year, I have replaced Steve Brown as the _
student ambassador program coordinator. Although it will be impossible to ever truly replace him, I am honored to

continue such a wonderful program and allow our middie school students the opportunity to be more invelved in
their community.

I am also very excited to announce that we have recently recruited 12 new student ambassadors to join those who
were aiready on the various boards and committees, bringing our fotal number of ambassadors up to 27! I have
attached a list of our new ambassadors and their respective boards/committees below, Our new members are very
eager to attend their first meetings this month, some of whom have already started! If you ever have any
questions or would like to contact me directly about our program, please don't hesitate to reach out. My school e-
mail address is jlorange@lisbonschaol.org, and my phone number is 860-376-2403 extension 145,

I am open to any and all opportunities that we can of fer our student ambassadors; the more involvement the

better! Thank you for allowing our students to take part in such an impactful program. I look forward to working
with each and every one of youl

Name Committee

Kieran Rickard Board of Finance

Ryan Hamilton Conservation Commission
Lillianna McNicol-Eleazer | Fall Festival

Briana Larkin LCS PTO

Natalie Vane Board of Education
Ashley Sulik Falt Festival

Kelsie Olson PBIS Committee

Cali Davis Recreation Committee
Julianna MacLean Farmer’'s Market Committee
Liam Dyer Trails Committee

Lukas Busque - | Board of Selectmen
Ronin Sugawara Historical Society




Mrs. Joslin Lorange (Phaneuf)

6th and 7th Grade World Geography
Student Ambassador Program Coordinafor
Lisbon Central School

860-376-2403 ext. 145

“No act of kindness, no matter how small, is ever wasted "
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Lisbon Board of Education
Lisbon, Connecticut 06351 -

Regular Board of Education Minutes
Monday, October 16,2023
6:30 p.m.
Lisbon Central Scheol
Library / Media Center

- Board Members Present: J. Jencks (Chair), J. Marshall, M. Avery, L. Baah, J. Danburg, J. Le?verk, D.
Nowakowski, L. Rogers, K. Vane. : '

Board Members Absent: None

Administrators Present: §, Keating (Superintendent), D. Ladouceur (Business Manager), S. Trepanier
(Director of Special Education), C. Sheldon (Principal), B. McGlew (Diector of Building and Grounds)

Administrators Absent: None
Student Ambassadors Present T. Nowakowski, P. Contino
Student Ambassadors_Absent: None

Others: Ms. Guertin, Attorney Jessica Ritter, Attorney Abby Booth, Mrs. Larkin, Mr. Verhagen, Mrs.
Barber, and Mrs. Smelser :

1 Call to Order - J. Jencks called the méeting to order at 6:30 p.m,
2 Roll Call

3 Pledge of Allegiance

4

Public Comment Mrs. Larkin had concerns regarding Item #10 Series 6000 Parent-Teacher

Communication and Mr. Hagen had concerns regarding fem #10 Series 1000 Non-
Discrimination, '

Please note: The Lisbon Board of Education welcomes comments and suggestions from citizens of the
Lisbon community. Citizens who wish to speak with the Board of Education about a particular subject or

shall be courteous, avoid personal attacks and refrain from the use of vulgarity. Public comment js an
opportunity for citizens to bring concerns to the attention of the Board, but not an appropriate time to

engage the Board in conversation. The Board may choose to direct the Supetintendent to follow upona
matter as warranted.

5. Correspordence to Board of Education — None

6. Report from Lisbon Central School Student Ambassadors -

T. Nowakowski reported the 7% grade students are learning the following: In Language
Arts: They are halfway through “City of Ember” and working on grammar questions almost
every day and answering them in their notebooks. In Math: They are reviewing their unit on
negative numbers, ratios and variables, They will have a test on this tomorrow. In Social
Studies: they are studying for a Canada map quiz Thursday. In Science: They are finishing
up their unit on chemical reaction, Last Saturday 7% and 8% Graders volunteered at the
Haunted Hayride at Sunfox. They are planning on doing this again Saturday to earn a
donation to the 8% Grade Class. In Cross Country: They have their Conference
Championship November 2, 2023. .



Vote: Unanimous

Approval of Minutes

L Rogers moved 10 approve the minutes of the o/ 18/23 Regular Board of Bducation Meeting; J
Lewerk seconded |

.

Motion Carried

8. Administrators® / Superintendent’s Report

Motion;

VYote:

Motion;

Vote:

a)

b)

d)

Lisbon Central School — Mr. Christopher Sheldon briefly discussed September
Students of the Month, Fire Prevention and Mid-Trimester Grades.

Special Education —Mr. Scott Trepanier reported on Special Education Enrollment
Numbers

Business Office — Mrs. Deborah Ladouceur reported on the Audit and Transition to
the Business Manager Position. :

Building & Grounds --Mr. Brian McGlew provided an update on the following:

Information- Mrs. Sally Keating spoke regarding a recent meeting with NFA
Superintendent/Head of School, Mr. Nathan Quesnel and other partner district
Superintendents on contract negotiations. Also in the meeting there were many topics

Consent Agenda

8}

Approval of Monthly Expenditures

1. Rogers moved to approve monthly expenditures for September 2023, Fiscal Year 2023-
2024 in the amount of $923,968.69 M. Avery seconded.

Unanimous Motion Carried

b) Financial Statement

L. Rogers moved to approve the financial statement for September 2023, Fiscal Year 2023-
2024 as presented by the Administration J. Danburg seconded.

Unanimous Motion Carried



10. New Business / Old Business

a) Discussion and Possible Action concerning a Pending Légal Claim CHRO Case #2440131

Motion: J. Marshall motioned to move Agenda Item 10 (b)-Recognition of SBAC Honorees: Achievement
and Growth before Agenda Item 10 (a); J. Lewerk second

Vote: Unanimous
b) Recognition of SBAC Honoress: Achievement and Growih

Motion Carried

a) Discussion and Possible Action concerning a Pending Legal Claim CHRO Case #2440131
Motion: J. Jencks motioned to enter into Executjve Session

Sheldon, Attorney Jessica Ritter and Attorney Abby Booth to
Pending Legal Claim Case #2440131.

and to invite §. Keating, M. Jenkins, C.
discuss Agenda Item 10(a) Discussion re:

Vote: Unanimous Motion Carried

The Board entered into Executive Session at 7:00 p.m.
The Board ended Executive Session at 7:54 p.m.

c) Discussion re; ELA SBAC Scores and Possible Action

Motion: . Rogers motioned to table Discussion re: ELA SBAC Scores unti] November; M. Avery
seconded.

Vote: 5-Yes
3-No

I-Absent Motion Carried

d) Update re: Math instruction at LCS

"Mr. Sheldon updated the Board on the statys of Math
instruction at LCS :

luck in the firture. Mirs. Marshall suggests that all future polici
format prior to monthly meetings if applicable.

Motion: J. Marshall motioned to have all future policies emaile
all future monthly meetings, if applicable: I. Rogers Seconded,

Vote: Unanimous

es be sent via email, in PDF file
d to Board members in PDF format prior to

Motion Carried

B Discussion re: Adoption of Mandated Policies and Possible Action-Mrs. Marshall and Mrs.
Keating brought the Board up to date on discussions with Shipman & Goodwill about Policies

and Procedures. There will be future talks about what is needed from the committee. The
following are policies that need action:

Series 6000- Curricular Exemptions

Series 3000- Disposal of Obsolete or Surplus Equipment/Materials
Series 1000- Policy Regarding Green Cleaning Programs

Series 3000- Gifts, Grants and Bequests To the District



*  Series 5000- Administrative Regulations Regarding Health Assessments/ Screenings &
Oral Health Assessments .

*  Series 6000- Individuals with Disabilities Education Act-Alternative Assessments For
Students with Disabilities For Statewide & District-Wide Assessments

Series 3000- Individuals with Disabilities Education Act Fiscal Compliance
Series 1000- Non-Discrimination

Series 6000- Parent-Teacher Communication

Series 6000- Parental Access to Instructional Material
Series 5000- The Pledge of Allegiance

Series 1000- Administrative Regulations Regarding Sexual Offenders

Motion: L. Rogers motioned to approve and adopt the above mandated policies in Agenda Item 10 (f);
J. Marshall seconded.

Vote: Unanimons

Motion Carried

g) Discussion re: HVAC Indoor Air Quality Grant and Possible Action- Mr. Brian McGlew and
Mrs, Sally Keating addressed a matching, partial reimbursable, HVAC Indoor Air Quality

Grant. It is recommended, that if the Board would like to proceed with the application, a
motion should be made to proceed. ' o

Motion: I. Rogers motioned to proceed with application and to get additional quotes for the project
J. Lewerk seconded. : '

Vote: Unanimous ’ Motion Carried

h) Discussion re: Minimum Wage and Impact to Budget and Possible Action- Mrs. Deborah
Ladouceur spoke about Minimum Wage increasing to $15.69 per hour beginning January 1
2024. This minimum wage increase will make a minimum impact on the current budget.

1) Discussion re: ADA Walkway Project- Mr. Brian McGlew and Mrs, Sally Keating briefly
summarized a conversation with First Selectman Tom Spatkman regarding the status of the
project. Mr. Sparkman is conversing with the State of Connecticut regarding regulation
procedures. Once the process is clarified, this project will begin this winter or early spring.
This topic will be on the agenda next month with updates.

k

J) Discussion re: The Ducharme Account- Mrs. Judy Jencks tabled this agenda item due to future
clarification on the ADA Walkway Project.

k) Discussion re: Building Committee Project- Mr. Brian McGlew and Mis. Sally Keating
provided an update on the status of the bathroom project. Mr. McGlew and Mirs. Keating are

researching a State Grant for this project. Mrs, Keating will update the Board during this
process.

1. Committee Reports — None

12.  Additions to the Agenda- Mrs. Katie Vane requested consideration that the administration give a
general notification to parents regarding safety issues, if they occur, as soon ag possible. Mrs. Sally Keating
is working with the Lisbon BOE attorney to address correspondence procedures for any future safety
issues. -

13, Next Agenda Planning- ELA SBAC, Busing RFP, ADA Walkway, Ducharme Account,
Update on Bathroom Project and the NFA contract.

14.  Public Comment - Under this agenda item, comments are open to any new business
under the Robert’s Rules of Order noted above. — Mrs. Karen Barber suggested an option for
communication to parents concerning safety issues. Mrs. Holly Smelser stated that there was some
confusion in the community about handbook language in regards to rules on safety.



portion of the meeting. Each: citizen wishing to speak at that time shall be rostricted 10 three (3) minutcs. As provided in Rabert’s
Rules of Order, speakers shall be ‘ourteous, avoid personal attacks and refrain from the use of vulgarity. Public comment is an
opportunity for citizens to bring concems to the attention of the Board, but not an appropriate time to engage the Board in
conversation. The Board may choose to direct the Superintendent to follow up on a matter & warranted,

15, Adjournment The meeting adjourned at 8:49 p.m,

- Adelul Al

Approved Recording Secretary

£CEVED FOR RECORD AT ﬁgw
ON (0/23/23 TOWA CLERK

2ITEST, MCHELLE ! Asst?
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October Students of the Month Congratulations to our October Students of the Month - Finnegan
Muller, Elias Fontaine, Johnathon Davis, Micayla DiFrancesca, Jacab Fulton, Solan Gervais, Emily
Armstrong, Maureen Mantey, and Arianna Sanford. Nice Job to these students for demonstrating
Cougar Pride's tenants of being respectful, responsible, safa, and trustworthy.



1116/23, 10:27 Am LCS PTO | Facebook

Get ready for a frightfully fun evening at LCS as we gear up for our annual Trunk or Treat event!

M Date: Friday, October 27th
8 Time: 6:00 PM - 7:30 PM

We've got an incredible 45 trunks signed Up 50 far, and the excitement is brewing! But, we're not done yet,
and we need YOUR help to make this event extra special.

& \We're collecting CANDY DONATIONS'

Check out our Walmart registry for easy candy donation options https;//www.walmart.com/.../0e4563c8-
874-4bbe-9616... or if you're interested in setting up a trunk, here is the link to signup
[https://forms.g!e/gsuAUs2pfy7aTYzSS.

Please consider contributing to our tandy stash and help us make this a night to remember for our little
ghouis and goblins! / ' .

Don't miss out on the fun - sign up your trunk by October 23rd to joinin on the Halloween festivities!

We ask that all candy donations must be delivered to our candy donation box in the LCS lobby prior to
October 23rd, 2023.

Let's make this Trunk or Treat unforgettable! .. #LCSPTO #TrunkOrTreat #5pookySeason
#CommunityFun



1116/23, 10:26 AM LCS PTO ) Facebook
“Bh-6th Grade dance is this Friday!!

@ Cosmic Dance Extravaganza! - -

Save the Date: November 17th, 2023!

Get ready for an interstellar adventure at our "Out of This World" dance, exclusively for 4th-6th gradersl
Join us in the LCS cafeteria on Friday, November 17th, from 6:00 PM to 8:00 PM for an unforgettable evening
filled with cosmic beats, celestial decorations, and out-of-this-world fun!

X Details:

8 Date: November 17th, 2023
@ Time: 6:00 PM - 8:00 PM
A Location: LCS Cafeteria

# Don't Miss Out!
Mark your calendars, gather your space crew, and get ready for an evening of cosmic delights!

8 Note: A signed permission slip with a designated pickup person is required. No changes will be accepted
via phone calls.

dr For more details, view our electronic permission slip.
https://forms.gfe/XsddfdvebxbwL??j6

**For any questions, please message us or email us at lisbonpto@Iisbonschool.org. x

Let's make memories that are truly "Out of This World"I  #LCSOutofT hisWorldDance #CosmicAdventure
#DanceParty

DS fharians farahanl anrefl ieboao e
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THE LCS SOCIAL AND SNACK EVENT
for
LLCS PRE-K PARENTS AND GUARDIANS

Date: Friday, November 3, 2023
Time: 2:00 p.m. - 2:45 p.m
Location: Lisbon Central School Cafeteria

We would like to welcome our Pre-K parents and guardians to our Social and Snacks event
sponsored by the School Readiness Council (SRC).

We encourage our Pre-K families to take advantage of this event and visit with other Pre-K parents
and guardians while enjoying some light refreshments in the LCS cafeteria. Information regarding
how the SRC is supporting the Pre-K program at Lisbon Central Schoof will be provided.

Please note that this event is intended for parents and guardians of Pre-K students only. If your child
is in the AM Pre-K and you do not have an afternoon childcare option - please - just let us know if you
will be bringing your child with you. This information will allow us to more accurately plan the food for
the event. PM Pre-K students will remain in class and will not be attending.

Please understand that this event is geared towards adults.

Please return this form by Wednesday, November 1, 2023, so that we can best plan for this event.

YES, Iplan to atiend the LCS PREK PARENTS AND GUARDIANS SOCIAL AND SNACK EVENT

Namets):
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Lisbon Central Schooi (LCS}—-Incident Response Plan {IRP)

1. Document Summary

This Information Security Incident Response (IR} plan provides proactive guidance, strategies, and
procedures for reducing or eliminating the impact of cyber-security attacks to LCS of [LCS Name] cyber-
assets. It is aligned with L¢S policy, the Internationaleecurity Standard ISO 27002, section 16.1
“Information Security In¢ident Management” (IS/IEC 27002:2013(E}), and with the National Institute of
Standards and Technology (NIST) Special Publications 800-171 and 800-61, Revision 2: “Computer-
Incident Handling Guide.” supplemental guidance is also aligned with NIST SP 300-86: “Guide to
Integrating Forensic Techniques into Incident Response.”

The plan is presented in five parts:

¢ Current Law _

s Definitions and Standards

* Strategies and Phases of Incident Response

» Standard Operating Procedures

* Appendix of supporting documents and templates

2. Current Law & Regulatory Requirements

LCS is governed by multiple regulatory requirements that include specific details regarding incident '

response. The following table provides reference to the regulatory requirements and applicable incident
response and breach notification timeframes. ' '

DATA BREACH NOTIFICATION: L egal i'equirements may dictate the type of notification required when
data has been lost or compromised. Depending on compliance requirements and the type of data
breach that has occurred, compliance requirements will vary. The table below lists reporting

requirements regarding the breach of regulated data types. Significant penalties may be imposed if data
breaches are not reported within specific time limits.

Law, Response | Data Reference
Regulation, Timeframe | Classification
or ’
| Requirement | . -
Connecticut | 60 days * Pll & PHi https://porta!.ct.gov/AG/Data—Breach-Form/Data-
General post Breach-Report-Submission-Form
Statutes § discovery .
36a-701b of breach, *“Generally, notice must be given without
Report to : unreasonable delay, but no later than 60 days after the
AG once breach.is discovered. If a delay is not reasonable, a
residents covered entity may still have violated this provision
have been even if notice was given within 60 days. In an
informed. enforcement action of this provision, the covered
entity has the burden of proving that any delay was
reasonable. Delayed notification is permitted for law
enforcement purposes if a law enforcement official
determines that notice would impede a criminal

Page 4 of 31



Lisbon Central School {LCS)

—Incident Response Plan {IRP}

—

investigation or cause damage to national security,”

) https://sgp.fas.org/crs/secrec RL34120.pdf
See Zbusiness | CT Student (2} Upon the discavery of a breach of security that
Connecticut | days after Data Privacy | results in the unauthorized release, disclosure or
General discovery | Act acquisition of directory information, student records or
Statutes §§ or being Student-generated content, a contractor shall notify,
10-234aa notified of without unreasonabie delay, but not more than sixty
through 10- | a breach. days after such discovery, the focal or regional board
34dd of education of such breach of security. During such
sixty-day period, the contractor may (A} conduct an
Investigation to determine the nature and scope of
such unauthorized release, disclosure or acquisition,
and the identity of the students whose directory
information, student records or student-generated
content is involved in such unauthorized release,
disclosure or aequisition, or (B) restora the reasonable
integrity of the contractor's data system,
{3) Upon receipt of notice of a breach of security under
subdivision (1) or (2) of this subsection, a local or
regional board of education shall electronically notify,
not later than two business days after receipt of such
notice, the student and the parents or guardians of the
student whose student information, student records or
student-generated content is involved in such breach
of security. The local or regional board of education
shall post such notice on the board'’s Internet web
site, ’ -
https://www.cga.ct.gov/curreht!pub/chap 170.ht#tse
¢ 10-234aa :
Various—Cre | Typically, PCi What To Do If Compromised {visa.com)
dit Card 24 hours
Companies after initial
discovery
of breach.
See 34 CFR Within 180 | FERPA Breach notification is not required by the Federal
§99.64(b) days of Department of Education however it is strongly
discovery advised. The Family Policy Compliance Office {FPCO)
of breach, has the discretion under 34 CFR §99.64(b) “to

conduct its own investigation of a breach {and] it will
take into consideration an effort by the breached
party] to proactively come into compliance [as)
demonstrated by voluntarily notifying FPCO about the
breach.” :

Data Breach Response Checklist {ed.gov)

Page 5 of 31




Lisbon Central Schoo| {(LCS}—incident Response Plan {IRP)

3. Deﬁnitions and Stand_ards

3.1. Definition of a Security Event -

Security events occur every day and can be something as innocuous as a single falled login attempt,
Security events do not always lead to-security incidents, (

) . L
ISO 27001 defines an information security event as “an identified occurrence of a system, service or
network state Indicating a possible breach of information security policy or failure of safeguards, or a
previously unknown situation that may be security relevant.”

3.2. Definition of a Security Incident

A security incident is an event or combination of events that indicate potential or actuat attack on LCS
information assets.

150 27001 defines an information. security incident as “a single or a series of unwanted or unexpected

information security events that have a signifieant probability of compromising business operations and
threatening information security.”

“A computer security incident is a violation or imminent threat of violation of computer security policies,
acceptable use policies, or standard security practices.” {NIST 800-61, Revision 2).

3.3. Priorities for lncidént Respon_se

First Priority: Protect human life and safety,

¢ Second Priority: Protect highly sensitive information from disclosure, abuse, or misuse
(PU/PHI/PC), etc.). ' :

*  Third Priority: Protect systems from being used for criminal activities.

» Fourth Priority: Protect critical information systems and networks from compromise or damage
and preserve evidence related to the incident.

»  Fifth Priority: Minimize disruption of availabllity of systems and services.
® Sixth Priority: Verify that affected systems are restored to reliable operation and function.

3.4. Definition of Incident Response

Detection and
Analysis

Preparation

Containment,
Eradication,
I Recovery

Post-Incident
Activity

115027 ides definition of incident
50 27002 provides much

ponse incidents and eve
e detail than 1S0 270

0 27002 focuses on the

Page 6 of 31
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Module 1.

Day 1

The Department of Homeland Security (DHS) Cybersecurity and Infrastructure Security Agency (CISA)
releases an alert regarding a new ransomware variant. This ransomware is being used in a campalgn
targeting state, local, tribal, and territoriai (SLTT) governments and private sector firms,

Day 4 ‘

Multi-State Information Sharing and Analysis Center (MS-ISAC) releases an alert on g recently
observed phishing campaign. The phishing emails contain a malicious attachment that, when
opened, installs malware on a user's machine without their knowiedge. The phishing emaifs mention
either required updates to critical human resources {HR) documents or an invoice that needs to be
paid.

Day 11 . '

Tyler Products employees receive an email from their internal benefits department asking them to
ensure their personal information is correct before the new fiscal year starts, Attached to the email is
a document for users to review and update, as needed. Some Tyler Products users report the emaif
as suspicious while others open the email and submit the form.

Day 16 _

A few Lisbon Central School employees begin to receive emails withan attachment from an
employee at Tyler Products regarding an invoice for this month’s expenses. An employee opens the
email and finds the document is blank. The employee emails Tyler Products to get clarification on the
email and attachment. Tyler Products stateg they have no record of sending that emait and are
looking into its origins.,

¥OVUS Insignt
222 Pitkin St. 860-282-4200 clazzina@novusinsight.com

East Hartford, CT 06108
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Lisbon School District

15 Newent Road
Lisbon, CT 06351

9130
Bylaws of the Board

Committees

Committees of the Lisbon Board of Education shall be established at the first regularly scheduled meeting after
the election, to be held the last Monday of November. '

Duties of each committes shall be determined as a committee is formed.

Each committee shall make a report through its Chairperson at each regular meeting of the Board of Education.

Each committee shall make its annual report at the meeting prior to the first regularly scheduled meeting in
December.

No committee shall have power other than to recommend to the Board of Education unless specially authorized.
No committee, or member of a committee, is authorized to make any contract or enter into any agreement which

involves the expenditure of money, unless such contract or agreement is authorized by the Board either in
regular or special meeting. ‘

All committees of the Board of Education shall follow the provisions of the Freedom of Information Act as
required by statute.

The Board of Education shall act as a committee of the whole in final consideration of all matters.
Record Keeping
All committees shall keep minutes of business conducted at meetings. The minutes will be kept on file in the
Superintendent’s office and available at all times to the Board of Education members. The minutes shall include
the names of the committee members in attendance, listing of topics discussed and committee recommendations.
(cf. 9131 — Committee of the Whole)
(cf. 9132 — Standing Committees)
(cf. 9133 — Special / Advisory Committees)
Legal Reference: Connecticut General Statutes

1-200 through 1-241 of the Freedom of Information Act

1-200 Definitions

1-225 Meetings of government agencies to be public.

Bylaw adopted: 09/15/08

Lisbon Board of Education
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Lisbon School District
Lisbon, CT 06351

STANDING COMMITTEES
2023-2024 (November 27, 2023)

EXECUTIVE BOARD COMMITTEE

Judy Jencks (ex-officio)
Joan-Marshall -

Melisse-Avery

POLICY REVISION COMMITTEE

Joas-Marshall

Katie Vane

David Nowakowski

Judy Jencks (ex-offieio)

BUILDING AND GRQUNDS

Joseph Lewerk

Ian Rogers

. _Judy Jencks (ex-offisio)

Jenny Danburg

TECHNOLOGY COMMITTEE

Jenny Danburg

Judy Jencks fex-efficie)

CHAIRPERSON
VICE-CHAIR
SECRETARY
TREASURER
FINANCE COMMTITEE

Joan-Marshall

Judy Jencks {ex-efficio)

Ian Rogers

Lauren Baah

HOT LUNCH COMMITTEE

Joseph Lewerk

lan Rogers

Judy Jencks (ex-officio)

Katie Vane

AWARDS COMMITTEE

Joseph Lewerk

Judy Jencks {ex-effieio}

Katie Vane

Malissa-Avery

NEGOTIATION COMMITTEE

Jenny Danburg

Ian Rogers

Judy Jencks {ex-officio)

David Nowakowski

Lauren Baah

The Board of Education Chairperson
is ex-officio for all committees.
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TOWN OF LISBON
2024 SCHEDULE OF MEETINGS

In accordance with the provisions of Connecticut State Statutes #1-225 notice is hereby
given that the regularly scheduled meeting of the

Lisbon Board of Education
Will be held on the following dates:

January 01/22/24 July 07/15/24
February 02/26/24 August 08/19/24
March 03/18/24 September 09/16/24
April 04/15/24 October  10/21/24
May 05/20/24 November 11/25/24
June  06/17/24 December  12/16/24

The above meetings will be held at 6:30 PM in the Lisbon Central School-
Library/Media Center in Lisbon.

Signed , Chairperson
, Secretary

Notice:

Chairperson and Secretary of alf administrative and executive Boards, Commissions, Agencies, Bureaus of other
bodies must file with the Town Clerk not later than January 317 of each year a schedule of regular meetings of
such bodies for the ensuing year, and no such meeting may be held sooner than thirty (30) days after the
schedule has been filed. Thus, it is imperative that the Chairperson and Secretary of these respective bodies file

with the Town Clerk not later than December 1, 2023 a schedule of the regular meetings that will be held in
2024,
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Connecticut State Department of Education

Buteau of Child Nutrition Programs - Agreement numbens:

450 Columbus Boulevard, Suite 504 . Schoal progeams

Hartford, CT 06103-1841 - A
: Day cate hotnes

Summer food seevice

Authorized Signatures Change Form
Read the Instructions for Completing the Authorized 5, ;gnafwm Changs Formbefore completing this form. Scan

and e-mail the completed form to CNPermanentAgreement@ct.gov. Include “Authorized Signatures
Change Form” in the subject line of the e-mail, ' |

This is to certify that on  November 27, 2023 , 35 shown in the mimites of
Lisbon Board of Education ; - - the following action was taken to
revise the authorized signers of the ED-099 Agreement for Child Nutrition Programs.

" 1. Signature 1: The person designated below is authotized to sign this agreement anc‘l to sign claims

for reimbursement,
Sally Keating
Signaiure Printed name
Superintendent ‘ 11/27/23
Title (swperintendent of schools, mayor, selectman, preiidens, Daie
¢hairperson of the board, pastor, or commissioner)
skeating@lisbonschool.org : . B60-376-2403
E-mail ) Phone number

2. Signatute 2: In the absence o incapacity of the first designated individual, the second
pexson designated below is authorized to sign claims for reimbursement.

. . Deborah Ladouceur
Signature Printed name

~ Business Manager ’ 11227/23
Title (assistant superintendent, business oficial, princspal, Date
headmaster, aty or town manager, exewiive direcior, or deputy
commissioner) .

dladouceur@lisbonschool.org 860-376-2403

E-mail Phone number

3. Signature 3: The signature below certifies the above action.

Board Secretary

Title (sseretary of corporation, town derk, secretary of
#he board) '

Signatwre

This form is available at https://portal.ct.gov/-/média/SDE/Nuttition /NSLP /Fosms/
Authorized_Signatutes_Change_Form.pdf. This institution is an equal apportumity provider.

Cannectient Siate Danartmant Af Edneatinn o Raviesd Santamhar M



The ED-099 Agteement for Child Nutrition Programs (Agrcement) is I‘.he formal agreemcnt
bctwecn a sponsonng otganization and the. Connecticut State Department of Education (CSDE) to

operate one ot more of the U.S. Department of Agticulture’s (USDA) Child Nutrition Progtams.
The Agreement designates reptesentatives authotized to entet into an agreement with the CSDE

and cettifies the claims for reimbursernent. The Agrccment is permanent and amended as changes
occut, The CSDE recognizes that one or both authorized signets will change petiodically. [l

Claims for teimbutsement ate valid only when certified by authosized signers on file with the CSDE. |

Action by the board of education must occur to make changes to authorized signes so that claims
can be signed and submitted, and reimbursement delays are avoided.

Required Information
The Authorized Signatures Change Form must include the.information below.

- Date of the board meeting is when the governing body of the sponsoting orgamzatton took
action to change one of both authotized signets.

¢ Signature 1 is the designated reptesentative authorized to sign the Agteement for-Child
Nutrition Programs and to sign claims for reimbutsement. The pesson is head-of the
governing body, e.g., the chief officer elected-or appointed to assume legal responsibility for
the ofganization (supetintendent of schools, mayor, selectman, cotporate president,
cha.mpetson of the board, pastor ot commissionet).

» Signature 2 is authotized only to sign the claims for reimbursement in the absence or
incapacity of the first designated individual (assistant superintendent, business official,
principal, headmaster, city or town manager, executive director, or deputy comumissioper).

* Signature 3 certifies the boatd action and is not authorized to sign the claim. This must be a

different person from signatutes 1 and 2 (secretary of the board, town cletk, ot secretary of
the corporation).

Submitting to the CSDE

Scan and e-mail the signed and dated Awuthorized Signatures Change Form to

CNPermanentAgreement@ct.gov. Include “Authorized Signatures Change Form” in the subject line
of the e-mail.

Connecticut Stéte Department of Education « Revised September 2023 « Page 1 of 2



Questions

Contact the CSDE’s Child Nutrition Prpgtams staff. Refer to the CSDE’s document, Child Nytmfmﬂ

S taj‘ and Rﬁ.g)mbtltim

In accordance with federal civil rights law and U.S, Department of
Agticulrure (USDA) civil rights tegulations and policies, this institution
is prohibited from discsiminating on the basis of race, colos, naticnal
otigin, sex (including gender identity and sexual otientation), disability,
age, of reprisal ot vetaliation for prior civil rights activity.

Ptogram information may be made available in languages other than-
English. Persons with disabilities. who tequire alternative means of
communication to obtain program information (e.g., Braille, large
ptint, sudiotape, American Sign Language), should contact the
responsible state or local agency that adinistess the program or
USDA’s TARGET Ceater at (202) 720-2600 (voice and TTY) or
contact USDA through the Pederal Relay Setvice at (800) 877-8339,

To file a program discrimination complaint, a Complainant should
complete a Form AD-3027, USDA Program Discrimination
Comphaint Form which can be obtained online at:
bitps:/ / orww.usda.gov/ sites/default/ files/documents/ ad-3027 pdf,
From any USDA office, by calling (866) 632-9992, or by writing a lettet
addressed to USDA. The letter must contain the complainant’s name,
addtess, telephone numbet, and a written description of the alleged
diserirpinatory action in sufficient detail to infotm the Assistant
Secretary for Civil Rights (ASCR) about the natiire and date of an
alleged civil tights violation. The completed AD-3027 form or letter
must be submitted to USDA by:

1. poail: US. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Aveaue, SW
Washington, D.C. 20250-9410; or
fax: (833) 256-1665 or (202) 690-7442; or
3. email: program.intake@usda.gov

[

This institution is an equal opportunity provider.

“The Connecticnt State Depastment of

Education is committed to a policy of
equal opportunity/affitmative action for
all qualified pesons. The Connecticut
Department of Bducation does not
discriminate in any employment ptactice,
education ptogram, or educational activity
on the basis of race; colot; religious creed;
age; sex; pregnancy; sexual orientation; |

" wotkplace hazards to réproductive

systems, gender identity or expression;
matital status; natiopal origin; ancestry;
tetaliation for previcusly opposed
discimination of coercion, intellectual
disability; genetic information; learning
disability; physical disability {including, but
not limited to, blindness); mental disability
(past/present history theteof); military of
veteran status; status 45 a vicim of
domestic violence; or eriminal record in
state employment, unless there is 2 bona
fide occupational qualification excluding
petsons in any of the afotementioned
pratected classes. Inquiries regarding the
Connecticut State Department of
Education’s nondisctimination policies
should be directed to: Attorney Louis
Todisco, Connecticut State Department
of Education, by mail 450 Columbus
Boulevard, Hartford, CT 06103-1841; or
by telephone 860-713-6594; or by email
lodis. todisco@et.gov.

Connecticut State Department of Education » Revised Septembsr 2023 « Page 2 of 2
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- ThemB LA
DRAFT

LISBON PUBLIC SCHOOLS
INVITATION TO BID

The Lisbon Board of Education (hereinafter, the “Bda:d”) invites the submission of bids
from qualified bus transportation companies for the furnishing of student transportation

services for the Lisbon Public Schools (the “District™) for a S-year contract beginning July
1, 2024, : ‘

The Board is requesting bids for the provision of a range of student transportation
services including but not limited to: public home-to-school, certain routes of special
education transportation (please note that the Board shall not be obligated to assign all
special education routes to the successful awardee and may assign special education
routes to alternate providers), pre-school transportation, summer (including “extended
school year”) transportation; and extra-curricular transportation, including field trips, .
athletics trips and other special trips (excluding certain services).

Bid Documents: Bid Documents may be obtained at the District’s Central Office
(located at 15 Newent Road, Lisbon, CT 0635 1) Monday through Friday between the
hours of 7:30 a.m. and 3:30 p.m,, excluding schocl holidays. :

Bid Due Date/Opening: Bids will be accepted until January 10, 2024 at 12 p.m. (the
“Bid Due Date™) at which time the Bids submiited in accordance with this Invitation to
Bid shall be opened.in public and read aloud at the time specified and all Bidders and
other interested persons shall be invited to be present. All Bids must be marked with the
timme of the opening. Each Bid must be submitted in duplicate copies in a sealed envelope
and clearly labeled on the outside of the envelope with the Bidder’s name, the Bid
number and the title of the Bid in the upper left-hand corner, and shall be submitted to:

Lisbon Central School

15 Newent Road

Lisbon, CT 06351 .
Attention: Sally Keating, Superintendent

Bids shall be completed and delivered in accordance with all of the requirements of the Bid
Docurments no later than the Bid Due Date. No emailed or faxed Bids will be accepted.
Please refer to the Bid Documents for other important dates and submission
requirements,

The Board reserves the right to amend or withdraw this Invitation fo Bid for any reason,
to accept or reject any or all Bids, to waive any informalities or non-material deficiencies
in any Bid, and to make such award (or make no award) of a contract in connection with
this Inivitation to Bid all as determined by the Board, in its discretion, to be in the best
interest of the District. A Bid may be rejected for irregularities of any kind, including
without limitation, alteration of form, additions not called for, conditional proposals, and
incomplete Bids. A Bid may also be rejected if, in the opinion of the Board, the Bid does
not meet the standard of quality established by the Bidding Documents. Any or all Bids

5G-20705154.2 - 11/20/2023 6:57 PM



may be rejected if there is any reason to believe that collusion exists among two or more
Bidders, The foregoing provisions are for illustrative purposes and shall in no way limnit
the right of Board to reject any and all Bids, in whole or in part. No Bid will be accepted

or opened that is not submitted in compliance with the requirements of the Bid
Documents.
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INSTRUCTIONS TO BIDDERS

- Bids shall be received from Bidders for the furnishing of the transportation services
requested in these Bid Documents, Said transportation services shall be understood to
include, without limitation, all vehicles, vehicle operators, mileage, equipment,
technology, fuel and services to provide the transportation services described herein, and
shall also incorporate any other labor, materials, supplies, overhead, taxes and profit of
the Bidder, and the bid prices shall be “all-inclusive.” To avoid any doubt, Bid prices
shall include all of the Equipment Requirements described in Schedule 1 and the terms,

conditions, requirements, obligations, provisions and particulars described in the Form of
Contract attached in Schedule 2.

. The successful Bidder shall execute a Contract substantially in the form attached hereto
in Schedule 2. Each Bidder should be thoroughly familiar with all the terms,
conditions, requirements, obligations, provisions and particulars-in these bid
documents, including, without limitation, Schedule 1 and Schedule 2. The Confract
may contain such other further additional provisions that the Board deems necessary.

The period of the Contract shall be for a five (5) year period commencing July 1, 2024
and terminating June 30, 2029 (the “Term™),

. When a Bid is executed and submitted by Bidder, the Bidder acknowledges it has full
knowledge of, and agrees with, the general specifications, conditions and requirements of
this Bid, as such are set forth in these bid documents and anty amendments made thereto.

- The Bidder shall submit its Bid in sealed packaging marked with the Bidder's name, the
Bid number and the titte of the Bid.

. The Bids shall be submitted no later than January 10, 2024 at 12 p.m. Bids received
later than such date and time will not be considered and will be returned unopened.

- The Bidder shall submit two (2) copies of the Bid in accordance with the submission
procedures set forth herein.

. The Contractor shall be required to comply with the laws, rues, regulations and policies

of federal, state, and local governments. It shall be the responsibility of the Contractor to
ensure that all personnel employed are familiar with all of the aforesaid laws, rules,
regulations and policies as well as the contents of any transportation manual or other
rules, regulations and policies which the Lisbon Board of Education might publish.

- Each Bidder is responsible for ensuring that it obtains the information it requires to make a
responsive and responsible bid that allows it to execute the Contract if it is awarded the
Contract. Information requests are to be made in writing to Sally Keating, Superintendent,
via email at skeating@lisbonschool.org prior to the close of business on December 20,
2023. Responses to inquiries will also be by Addendum, as set forth in this Invitation to
Bid. A written request does not in any way diminish a bidder’s tesponsibility to get the
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9.

information it needs to make a bid. All communications from prospective bidders to the
Board/Distriet must be made in writing to the Board’s contact person indicated above.

Purchases made by the Board are exempt from the payment of federal excise taxes, as well
as State of Connecticut sales tax. Such taxes should not be included in the Bid prices.

10. Bids which qualify, amend, limit, or omit any of the Bid Requirements may be rejected.

11. ROUTE INSPECTIONS ARE REQUIRED, REVIEW OF ALL EXISTING

12.

13.
14,

15.

CONDITIONS IS THE SOLE RESPONSIBILITY OF THE BIDDER. Current routes are
available on the Lisbon Board of Education website: www.lisbonschool.org

As of the date hereof; the current transportation provider utilizes the following vehicles for

regular home-to-school transportation (please note that the Board is seeking pricing on vans
even though no vans are currently in use):

2

Type of Vehicle Quantity
Type I - # 72 Passenger bus 7
Type I - #26 passenger bus 1

The Board’s current bell times are detailed in Schedule 3. THE CURRENT NUMBER
OF VEHICLES AND SCHOOLS AND BELL TIMES MAY CHANGE FROM TIME-
TO-TIME THROUGHOUT THE TERM AND ARE LISTED HERE FOR
INFORMATIONAL PURPOSES ONLY.

The successful Bidder shall, after being awarded the Contract, and before doing any work,
furnish certificates of insurance, including automobile property damage liability, public
liability and worker’s compensation insurance in the amounts outtined in the Form of
Contract attached hereto as Schedule 2. Copies of insurance certificates shall be required at

the beginning of each school year. THE BID PACKAGE SHOULD INCLUDE COPIES
OF THE BIDDERS EXTSTING INSURANCE POLICIES.

The Board may make such investigation as deemed necessary to determine the ability of the
Bidder to discharge the Contract, if awarded, The Bidder shall fumish the Board with all
such information and data as may be required for this purpose.

One or more Bidders may be asked to provide additional information, to meet with the
Board to discuss their Bid, or to address such other issues as deemed important by the
Board. '

The District also reserves the right to interview and negotiate with one or more Bidders after
the bids are opened. The District reserves to itself the right to be the sole judge of which Bid
best meets the needs of the District. The District has the right to modify the final Contract
based upon negotiations with bidders. Prior to the award of the Contract and during the
course of the Contract, the District reserves the right to negotiate changes in the scope and

4.
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16.

17.

18.

15.

20.

21

22,

commensurate costs of the required services as well as changes in the scope and/or cost of
the enhancements offered by the Bidder to the District.

The District reserves the right to reject any bid if the Bidder fails to satisfactorily convince
the District that it is properly qualified by experience in general, or specifically in the region,
and/or does not have the equipment, technology, facilities and/or personnel to effectively
carry out the transportation services called for herein.

Any or all Bids may be rejected if there is any reason to belicve that collusion exists
among the Bidders. Individual Bids may be rejected for irregularities of any kind,
including without limitation, alteration of form, additions not called for, conditional Bids,
incomplete Bids, and unexplained crasures. Individual Bids may also be rejected if, in the
opinion of the District, such Bid does not meet the standard of quality established by the

specifications. The foregoing provisions are for illustrative purposes and shall in no way
limit the right of the District to reject any and all Bids.

Any modification to the Bid Documents, or clarification thereof, will be made by
Addendarmn, Responses to inquiries will also be by Addendum. Any Addendum will be
posted on the Lisbon Board of Education’s website (https //wrww lisbonschool.org on or
before December 22, 2023, Each Bidder shall confirm prior to submitting its Bid that it

has received each and every Addendum issued by the Board related to this Invitation to
Bid.

The Board also reserves the right to discuss the scope of services and specifications with

one or more Bidders and to make such modifications as the Board in its sole discretion,
deem to be in the Board’s best interest.

The Board reserves the right to amend or withdraw this Invitation to Bid for any reason
whatsoever. The District reserves the right to accept or reject any or all Bids, in whole or
in part, and to make such awards, in whole or in part, including accepting a Bid or part of
a bid, that in its judgment will be in the best interest of the District and the Town of
Lisbon even if such Bid is not the lowest dollar-cost proposal. The District reserves the
right to waive any informalities, irregularities, technical defects, non-material
deficiencies or procedural irregularities in any Bid submission. No Bid will be accepted

or opened that is not submitted in compliance with the requirements of the Bid
Documents, |

The Bid shall be signed by the person or persons legally authorized to bind the Bidder to
a contract.

Bids shall be mailed or delivered (no facsimile or email bids will be accepted) to:

Sally Keating
Superintendent

15 Newent Road
Lisbon, CT 06351
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BID REQUIREMENTS

. The Bid shall be submitted, at a minimum, with all of the information described in these
Bid Requirements, including the Appendices and Schedules attached hereto. By
submitting a Bid, each Bidder hereby agrees to provide the Required Equipment

described in Schedule 1 and to execute a final contract with the Board in the F orm of
Contract attached hereto in Schedule 2. .

. All Bid Prices quoted by Biddérs shall be firm prices for a period of ninety (90) days
from bid opening. If awarded the Contract, the Bid Price shall be firm prior to the
execiition of the Contract and then during the Term of the Contract,

. No right shall accrue to any Bidder submitting a Bid until execution of the Contract bya
duly authorized officer of the Board.

. All Bidders shall read and execute the Affirmative Action Memorandum, in the form of
Appendix A, attached hereto and made a part hereof,

. Each Bidder shall fill out the "Bid Form" in the form of Appendix B.

. All Bidders shall read and fill out the reference check form attached as Appendix C
(“Reference Check™). The Bidder, by submitting a Bid, hereby authorizes the Board or
its authorized agent to contact such references listed on the Reference Check without

obtaining any other consent from the Bidder. Such Reference Check is incorporated into
and made a part of each Bid.

- Each Bidder shall provide a list of school districts for which the Bidder currently
provides transportation services pursuant to a signed, written transportation contract,

. Each Bidder shall declare that its Bid is made without any connection with any other
person or entity making any Bid for the same services, that it is ip all respects fair and

without collusion or fraud and that no person acting for or employed by the Board is

directly or indirectly interested in the Bid or in the services to which it relates, or in any

portion of the profits therefrom, in the form attached as Appendix D, attached hereto and
made a part hereof.

. All Bidders shall show evidence to the Board/Lisbon Central School (“LCS™)
Administration of satisfactory financial and morat responsibility to perform the Contract
throughout the Term of the Contract. Al Bidders shall provide data to indicate its
financial condition, including audited financial statements for the last three (3) years
presented in accordance with generally accepted accounting principles. A description of
any bankruptcy filings by the Bidder, any related entities, or principal(s) of the Bidder
within the last seven years shall also be submitted. Please note that financial information

will be, to the extent permitted by law, kept confidential if provided in a separate envelope
marked “confidential”.
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10. Each Bidder shall demonstrate ability to furnish a performance bond in an amount equal to
one hundred percent (100%) of the annual price under the Contract. If the Bidder has ever

been denied a performance bond, detailed information about the situation and its resolution
shall be included.

11. All Bidders shalt disclose all pending and threatened litigation in which such Bidder is

named (either suing or being sued), as well as any judgments and/or liens in which it is
involved.

12. Each Bidder shall provide detaif on the Bidder’s programs and efforts to secure a
qualified number of competent vehicle operators to meet the needs of the Board. Each.
‘Bidder will include a statement of its requirements for operators of vehicles which are in
addition to any requirements enumerated in federal, state or local law, rules or
regulations. N

13. Each Bidder will include a statement/description relative to its safety program, as well as
any specialized training for new and experienced drivers and bus monitors; accident
reduction programs, vehicle maintenance and inspection programs; computerized fleet
maintenance, and management and routing systems.

14. Each Bidder shall provide to the Board/District Administration its ownership
information. The Bid shall indicate whether the Bidder is a sole proprietor, a partnership,
a corporation, or other legal entity, and shall be signed by the person or persons legally
authorized to bind the Bidder to a contract. Each Bidder shall also provide the

information regarding how long the organization has been engaged in school/special
education transportation services.

15. Each Bidder shall provide a list of key management personnel and their resumes. Each
Bidder shall describe each key manager’s experience with student transportation. The
successful Bidder shall, prior to the execution of the Contract, provide the name of the
contact person required in the Contract and the names of supervisors who will manage

the daily transportation operations for the Board, including regular and emergency phone
- npumbers to contact the Contractor.

16. All vehicles used hereunder must be stored, registered and taxed in the Town of Lisbon. The
Parties agree that all vehicles used hereunder shall be stored at The Meadows. There shall be
no charge to the Contractor for use of the Meadows for parking vehicles used to perform
services in accordance with this Agreement.

17. Each Bidder shall provide a description of the Bidder’s policies and protdcols regarding
- employee health screening.

18. Each Bidder shall provide information about its proposed fleet and its fleet replacement

program. Each Bidder shall also provide a report from Department of Motor Vehicles
showing out of service vehicle percentage from most recent completed school year.
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19. Bach Bidder shall provide proof of a computer program designed for the Lisbon

20.

21.

22

23.

24,

25

26.

27.

28.

transportation grid to be used by the Contractor during the Term of the Contract. The Board
reserves the right to use its own software,

The transportation services requested in these Bid Documents include all vehicles,
vehicle operators, equipment, technology and services required to complete the
transportation services, and shall also incorporate any other labor, materjals, supplies,
overhead, taxes and profit of the Bidder, and the bid prices shall be “all-inclusive®,
including the Equipment Requirements set forth in the Equipment Requirements in
Schedule 1 and the additional requirements set forth in Schedule 2

Each Bidder is required to familiarize themselves with all requirements, locations, travel
distances and traffic conditions prior to submitting a Bid.

- No contract may be assigned or transferred without the written consent of the Board, which

such consent shal be granted or withheld in the Board’s sole and absolute discretion.

A Bid submitted by a bidder who intends to act as an intermediary contractor between two

(2) or more parties in negotiating an agreement will not be accepted; that is, brokered
contracts will not be permitted. : ‘

It will be assumed that all terms of this Invitation to Bid, including the Equipraent
Requirements described in Schedule 1 and the contractual terms contained in the Form of
Contract in Schedule 2, will be complied with and will be considered as part of the Bid,
unless an exception is expressly indicated. Bidders shall provide full details of any proposed
exceptions to this Invitation to Bid or proposed modifications to the Equipment
Requirements described in Schedule 1, and/or the contractual terms contained in the Form
of Contract in Schedule 2. Details of any such exceptions or modifications shall be
submitted separately and attached to the Bidder’s Bid.

- Information submitted in accordance with the Invitation to Bid is subject to the Connecticut

Freedom of Information Act, including the provisions of Section 1-210 of the Connecticut
General Statutes.

Neither the Board, nor the Town of Lisbdn, shall be liable for any costs incurred by a Bidder
or potential Bidder prior to the issuance of a Contract.

News releases pertaining to this Invitation to Bid or the services to which it relates will not
be made without prior written approval and then only in coordination with the Board.

The work and services described in this Invitation to Bid includes the performance of
activities directly affecting the safety of students served by the Board and the public
generally. The Board may make any investigation necessary to determine the ability of a
Bidder to fulfil the Contract, and the Bidder shall furnish the Board with all such
information for this purpose as the Board may request. If, in the sole opinion of the
Board, the Bidder is not properly experienced, qualified or responsible to perform any

9.
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obligation of the proposed Contract or h

as not provided a responsive Bid, the Board
reserves the right to reject its Bid,

-10-
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AWARD

. The Board will endeavor to make an award within sixty (60) days after the date of the

Bid opening, and all Bid Prices quoted by Bidders shall be firm during a ninety (90) day
time period. The Board further reserves the right to make awards following this initial
ninety (90) day period to any Bidder who has not provided written notice to the Board
that its Bid has been withdrawn. If awarded the Contract, the Bid Price shall be firm
prior to the execution of the Contract and then during the Term of the Contract.

. The Board has the right, but not the obligation, to interview one or more Bidders after the

Bids are opened. The Board will evaluate every written Bid submitted and reserves the
right to be the sole judge of which Bid(s) best meets the needs of the Board. Prior to the
award of the Contract and during the course of the Contract, the Board reserves the right
to negotiate changes in the scope and commensurate costs of the required services as well
as changes in the scope and/or cost of the enhancements offered by the Bidder to the

Board. The District values quality, responsive student transportation services on a cost-
efficient basis. ' -

. During the course of the Contract, the Board reserves the right to negotiate changes in the
scope and commensurate costs of the required services as well as changes in the scope
and/or cost of the enbancements offered by the Bidder to the Board.

. Notwithstanding anything contained herein to the contrary, given the nature of the
services, the Board reserves the right to award the Contract to one or more Bidder or
multiple Bidders based on a consideration of all relevant factors, as identified herein, and
a determination of the best interests of the Board. Routes which are awarded will be
subject to the rates set forth in the successful Bid.

- The Board has the right to reject any and all Bids in whole or in part based on a review of
Bids relative to the noted selection criteria herein. Any or all Bids may be rejected if
there is any reason to believe that collusion exists among the Bidders. Individual Bids
may be rejected for irregularities of any kind, including, without limitation, alteration of
form, additions not called for, conditional Bids, incomplete bids and unexplained
erasures. The foregoing provisions are for illustrative purposes and shall in no way limit
the right of the Board to reject any and all Bids. The Board retains the right to waive any
formality or procedural irregularities in the Bids received. Any remaining bidders may

be requested to provide additional information or revised Bids to the Board for further
consideration

. The Board reserves the right to consider cost, experience, and service in the student
transportation field, as well as the financial responsibility and specific qualifications set
out herein of the prospective Bidder, in considering Bids and awarding the Contract,

-11-
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APPENDIX A

LISBON BOARD OF EDUCATION
NON-DISCRIMINATION STATEMENT

Lisbon Board of Education is an Equal Opportunity Employer, and will not transact
business with firms that are not in compliance with all federal and state statutes and
executive orders pertaining to non-discrimination.

In order to have the Bidder’s Bid considered, the Bidder is required to complete and
return the following Statement of Policy with its Bid.

It is the Contractor’s responsibility to ensure continuing compliance with this policy
throughout the term of the Contract, if awarded.

STATEMENT OF POLICY

It is the employment policy of the [Name of Bidder)
that there shall be no discrimination against anyone on the grounds of race, religion,
color, nationat origin, sex, sexual orientation, marital status, age, disability (including
pregnancy), veteran status or gender identity or expression in the hiring, upgrading,
demotions, recruitment, termination and selections for fraining,

In addi&om this firm is in full compliémce with the letter and intent of the various; equal
employment opportunities and civil rights statutes noted above.

Date Signed .

(Name/Title of Company Officer)
Telephone Street Address

City/State
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APPENDIX B
PRICING SCHEDULE

The undersigned, having become thoroughly familiar with the terms and conditions affecting
the performance and costs of the transportation services, hereby proposes and agrees to fully
perform the transportation services within the time stated and in strict accordance with the
bid documents inchuding firmishing any and all labor and materials, and to do all of the

transportation services required to complete said transportation services in accordance with
the bid documents for the following sums of money:

2024- 2025- 2026-- | 2027- | 2028-
2025 2026 2027 2028 2029

Daily Buses :
Type I - per day, per vehicle $ $ $ $ $
% Increase

Type I - Wheelchair Lift —per | $ $ $ $ $
day, per vehicle
Y increase

Type IL - Regular — per day, per |$ 3 $ $ $
vehicle
% increase

Vans— per day, per vehicle $ $ $ $ $
% increase

Athletic / Field Trips / Special $ |8 * 1§ * s x| $ "
Trips — per hour rate
% increase

Aides/Monitors — per hour rate | $ * 13 *13 s *1 3 *
% increase

*Two hour minimum, except for late buses, which are subject toa 1.5 hour minimum
cep J

{continued on next page)
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When preparing a bid, the bidder should be aware of the following:

The Board reserves the right to change, delete, add, or otherwise modify such
transportation services, and the bidder shall be prepared for, able to conform to and agree
that such described transportation services will be provided under the Contract. The
above prices are based on a per day per vehicle basis, on each day such vehicle is used to

Signed:; 7

Bidder’s Name

By:

Name

Street

City/State ~ Zip

Date
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APPENDIX C
REFERENCE SHEET

Company submitting bid:

List at least 3 Connecticut school districts with contact information with which you
currently or have had (within the past 2 years) a student transportation contract for regular
education transportation. If applicable, include districts in Fairfield County. o
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APPENDIX D
NON-COLLUSION STATEMENT

The undersigned hereby declares that this Bid is made without any connection with any
other person or person making any Bid for the same items, that it is in all respects fair
and without colhision or fraud and that no person acting for or employed by the Board is
directly or indirectly interested in the Bid or in the services to which it relates, or in any
portion of the profits therefrom. ' :

Company Name |
Signed:
By:

Name
Title
Street
City/State  Zip
Date

STATE OF CONNECTICUT:

$s
COUNTY OF:
. Subscribed and Sworn to before me on this day of 2023.
Notary Public

$G-20705154.2 - 1120/2023 6:57 PM



SCHEDULE 1
Equipment Requirements

* Any variation from the below equipment requirements must be indicated in the bidder’s
proposal .

VEHICLES

All Vehicles shall be no more than eight (8) years old as of August 15, 2024 and the
average age of the entire fleet of Vehicles shall be no more than five (5) years old at

any time during the Term. During the term of the contract the chosen contractor shall
use Vehicles of that age or newer.

GPS.

‘All Type I and Type H vehicles used by the chosen contractor to provide
transportation services shall be equipped with a global positioning system (“GPS”).
The GPS system shall be subject to approval by the Board.

CAMERAS

All Type I and Type II vehicles used in the performance of the contract must be
equipped with three (3) video cameras on the inside of the Vehicle fo monitor
passenger behavior and related activities at all times. The chosen contractor shall
ensure that video cameras with audio capture feature are operational on each vehicle
used by the chosen contractor to provide transportation services. The cameras must
be placed in locations approved by the Board, with camera coverage set to record
entryway, driver, and front, middle and rear seats. The chosen contractor shall
implement a camera maintenance program to ensure that cameras are operational and
functioning properly, including video and audio recording, at all times.

OTHER REQUIREMENTS

1. All 71-72 Passenger Transit Style buses will be diesel powered with a front-
engine or the approved equivalent with an acceptable provision for cold
weather starting.

2. All vehicles will be equipped with automatic transmissions and power
steering.

At least two emergency “push out” windows on each side of bus,

Two Way Radio - To be installed in all vehicles including spares.

5. base station radio frequency separate from the Town of Lisbon will be
required. The base station frequency shall be a frequency which can and may
be A monitored by the LCS Administration. The contractor shall obtain all

> w
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necessary licenses. The contractor shall provide FCC license number and
frequency.

6. All vehicles while transporting children under the terms of the contract shall
have prominent identification thereon-indicating "Lisbon Public Schools.”

7. Side emergency door: Single-point bar lock with recessed outside handle.
8. Laminated glass

9. Roof Emergency Hatch/Vent

10. Center Mounted Fuel Tanks

11. Child Check Mate System (or equivalent)

12. Automatic Chain Dropping System

13. Air Brake Equipped with Air Dryers and Automatic Slack Adjuster
14. White Roof .

15. All car seats, harnesses, seatbelts, ete. required are to be provided by the
contractor '

+
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SCHEDULE 2

FORM OF CONTRACT

[See Attached Form of Transportation Contract]
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SCHEDULE 3

LIST OF CURRENT SCHOOLS/BELL SCHEDULE

LISBON BOARD OF EDUCATION
SCHOOL BELL TIMES FOR 2023-2024

School AMBell | PM Bell | Delayed Early

Start Dismissal

_ AM Bell PM Bell
Lisbon Central School 8:15 am 3:10pm | 10:15am | 1:00 pm
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DRAFT

FORM OF TRANSPORTATION SERVICES AGREEMENT

This TRANSPORTATION SERVICES AGREEMENT (hereinafter, the “Agreement”), executed onthe
day of 202__, is entered into by and between the LISBON BOARD OF EDUCATION, located in Lishon,
Connecticut, (hereinafter, the “Board”) and _ , which has a principal place of business located in

[LOCATION] (hereinafter, the “Contractor”), The Board and the Contractor may be referred to individually as a
“Party” and collectively as the “Parties.”

WITNESSETH:

WHEREAS, the Board is desirous of entering into a contract with the Contractor to provide for the
transportation of Students (as defined herein) to and from the schools operated by the Lisbon Public Schaols (the

“District”) or otherwise designated by the Board or the Board for a term of five (3) years, commencing on July 1,
2024 and terminatingon June 30, 2029; and

WHEREAS, on , 2023 the Board issupd that certain Invitation to Bid and on , 2023, the
Contractor subsmitted a formal response to the Invitation to Bid; and g

e

WHEREAS, on the Board voted to authorize the Superintendent or designee to negotiate an

Agreement with the Contractor in accordance with that certain Invitation to Bid and the Contractor’s response to
said Invitation to Bid; and

WHEREAS, the Contractor is willing, capable, and ready to furnish the regular and special education
transportation services requested by the Board. : :

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, the sufficiency of
which is acknowledged, the Parties agree as follows:

1. GENERAL TERMS

1.1. The term of this Agreement shall continue for five
terminating on June 30, 2029 (the “Term”
Agreement.

(5) years, commencing on July 1, 2024 and
), unless terminated eatly in accordance with the terms of this

1.2. The Contractor agrees that it shall transport to and from the schools in the District and other

institutions as designated by the Board such resident children as may be designated by the Board (the
“Students™), and at such locations, days, times and hours as designated by the Board, each of which may
change from time-to-time, and shall make such stops and travel along such routes as are designated by the
Board, including, but not limited to, transportation relating to public home-to-school, certain identified
special education routes (for the avoidance of doubt, the District may assign special education routes to
alternate providers), pre-school, summer (extended school year) and Special Trips (as defined
herein)(collectively, the “Transportation Services™). The Contractor specifically represents that it shall not
refuse any service request by the Board within the scope of this Agreement, including any request for
special education transportation services. Should the Contractor have particular concerns about safety with -
regard to any requested service, the Parties agree to collaborate in good faith to promote the safety of all
individuals on a Vehicle (as such term is defined below), but in no case may the Contractor refuse a request
for services within the scope of this Agreement.  The Parties hereby agree and understand that the
Contractor does not have the exclusive right to provide Special Trips to the District.
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1.3. The Board agrees to pay, subject to the terms and conditions of this Agreement, the Contractor the
compensation set forth in Exhibit A, provided that the Transportation Services are furnished in accordance
with this Agreement. The parties agree that no other payments shall be made to the Contractor who shall
furnish all of the Vehicles, vehicle operators, labor, materials, equipment, permits and licenses and other
facilities necessary to provide the transportation and service required, including the staff and other services
necessary for the proper performance of the Contractor's duties. The Parties agree that all mileage for all

Agreement. Payments for such services shall not be made unti] the Contractor has made corrections which
are acceptable to the Board. -

2. VEHICLES.

2.1, The Contractor agrees to the following conditions regarding buses and any other vehicles used to
perform the Transportation Services, including “spare” vehicles (collectively, the “Vehicles™):

2.1.1. The Parties acknowledge that the Board’s transportation needs shall-vary during the Term of this
Agreement. Vehicles shall be furnished in such number as deemed necessary by the Board for the
transportation of Students, except as otherwise provided in this Agreement. The Contractor shail have
additional Vehicles available for field trips and athletic events, as requested by the Board. In addition
to the aforementioned Vehicles required for field trips and athletic events, at all times during the Term
of this Agreement, the Contractor shall have available spare Vehicles in a minimum amount equal to
twenty per cent (20%) of each category without additional charge to the Board. Under no

circumstances will buses be shared by other towns, unless the Superintendent has given prior written
approval. -

2.1.2. All Vehicles and other equipment utilized in providing Transportation Services, shall be equipped,
operated, and maintained in compliance with all laws, rules, regulations and policies of federal, state,
and local governments pertaining to school transportation Vehicles and applicable Board policies, It
shali be the sole responsibility of the Contractor to ensure that all personnel employed are familiar
with, and follow, all of the applicable laws, rules, regulations and policies.

2.1.3. Additionally, all buses used hereunder must be equipped as follows:

2.1.3.1.  All 71-72 Passenger Transit Style buses will be diesel powered with a front-engine or the
approved equivalent with an acceptable provision for cold weather starting.

2.1.3.2. All vehicles will be equipped with automatic transmissions and power steering.

2.1.3.3. At least two emergency “push out” windows on each side of bus.

2.1.3.4 Two Way Radio - To be installed in all vehicles including spares.

2.1.3.5.  Base station radio frequency separate from the Town of Lisbon will be required. The base
station frequency shall be a frequency which can and may be A monitored by the LCS
Administration. The contractor shall obtain all necessary licenses. The Contractor shall provide
FCC license number and frequency. )

2.1.3.6.  All vehicles while transporting children under the terms of the contract shall have prominent
identification thereon-indicating “Lisbon Public Schools.”

2.1.3.7. Side emergency door: Single-point bar lock with recessed outside handle.

2.13.8.  Laminated-glass o

2.1.3.9.  Roof Emergency Hatch/Vent

2.1.3.10.  Center Mounted Fuel Tanks

2.1.3.11.  Child Check Mate System (or equivalent)
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2.1.3.12.  Automatic Chain Dropping System

2.1.3.13.  Air Brake Equipped with Air Dryers and Automatic Slack Adjuster
2.1.3.14. 'White Roof '

2.1.3.15.  All car seats, barnesses,

seatbelts, ete, required are to be provided by the Contractor at its
expense. '

2.1.4.  Unless otherwise authorized by the Board, all Vehicles uséed hereu

nder must be stored, registered
and taxed in The Town-of Lisbon and shall be stored at The Meadows

2.1.5. The Contractor shall assume full responsibility for all repairs fo Vehicles caused by vandalism. The
Board will cooperate with the Contractor in investigations to identify the vandals,

2.1.6. The Contractor shall provide the Board, by August 10 prior to the start of each school year, and

updated as necessary, a list that contains descriptions of each of the Vehicles to be used by the

Contractor in the performance of the Transportation Services, including, the year of manufacfure, make

of the chassis, make of the body, seating eapacity, and V.IN. number. The Contractor shall provide
any other information regarding the Vehicles requested by the Board.

2.1.7. All Vehicles are to be numbered by the Contractor as designated by the Board, and such numbers

are to be clearly visible on the outside of the Vehicle. All Vehicles shall be marked “Lisbon Public
Schools”, unless otherwise agreed to by the Board in writing. : .

2.1.8.  All Vehicles shall be no more than eight (8) years old as of August 15, 2024 and the average age of
the entire fleet of Vehicles shall be no more than five (5) years old at any time during the Term. During
the Term the Coniractor shall use Vehicles of that age or newer.

2.1.9. H, during the Term of this Agreement, there is a sufficient increase or decrease in the school
population that requires additional or fewer Vehicles and/or Vehicle Operators, the

2.1.10. All Vehicles must be maintained so as to ensnre proper starting, good visibility-énd safe operation

during all types of weather. The Contractor must display a copy of the most recent State Motor Vehicle
Inspection for each Vehicle.

2.1.11. The Contractor or its agent shall inspect all Vehicles daily before the first run in the morning. This
check list shall be a maintained, written record and shall be promptly provided to the Board upon its
request. The inspection shall include, but not be limited to, checking the brakes, lights, tires, oil, gas,
radiators, beaters, and all othier safety equipment on the Vehicle. Snow accumulation shall be removed

from all Vehicles prior to any run. Records of the inspection shall be kept on a check-off list prepared
by the Contractor and approved by the Board.

2.1.12. A weekly schedule for servicing Vehicles shall be maintained and shall include: oil,grease, tires,

battery, brakes and all safety equipment. A copy of the service schedule form shall be fumnished to the
Board upon request.

2.1.13. The Contractor is required to perform appropriate and necessary maintenance on all Vehicles used
to provide services in accordance with this Agreement.

2.1.14. The interior and exterior of all Vehicies must be kept clean and in good repair. The interior of ali
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Vehicles must be kept at comfortable temperatures while transporting Students. No Vehicle shall be
used to provide special education Transportation Services unless it has operational air conditioning.

2.1.15. Each Vehicle must be equipped with a two-way radio. The Contractor shall provide the Board with
a portable two-way radio capable of communicating with all Vehicles,

2.1.16. All Vehicles used in the performance of this Agreement must be equipped with three (3) video
cameras on the inside of the Vehicle to monitor passenger behavior and related activities at all times
during the Term. The Contractor shail ensure that video cameras with audio capture feature are
operational on each Vehicle used by the Contractor to provide Transportation Services in accordance
with this Agreement, The cameras must be placed in locations approved by the Board, with camera
coverage set to record entryway, driver, and front, middle and rear seats. The Contractor shall
implement a camera maintenance program to ensure that cameras are operational and functioning
propetly, including video and audio recording, at all times. To avoid any doubt, the mandate to have

operational cameras in all Vehicles providing services in accordance with the Agréement is
fundamental to the Contractor’s performance.

The Contractor shall provide the Board with camera output as soon as practicable after a request is
made for the same, but in any event within twenty-four (24) hours of said request. Such video output
shall be made available in a standard format that can be viewed by the Board, or if not in a standard
format, the Contractor shall provide the Board access to the Contractor’s viewing software, The
Contractor shall ensure the data from such cameras is stored ina secure manner and shall retain camera
output for a minimum of thirty (30) days or such longer periods as reasonably requested by the Board.
All camera use and video viewing shall be consistent with the policies and procedures as established

by the Board and any local, state or federal guidelines. Signage shall be placed in each Vehicle to
indicate that students are being recorded. ' ’

2.1.17. All Vehicles must be equipped with a "Child Check Mate System" or equivalent, as approved by the
Board, to ensure that no child remains on a Vehicle at the end of each route.

2.1.18. The Board shall have the right to inspect in any reasonable manrer, including riding the Vehicles as
& passenger, any and all Vehicles or equipment and their operation, :

2.1.19. The Board may, with written notice, require the Contractor to discontinue the use of any Vehicle

which it deems to be hazardous, mechanically defective or subject to frequent breakdown or delays.

The Contractor shall immediately replace such Vehicle with one that can fulfill the requirements of
this Agreement. .

2.1.20. The Contractor shal} provide Vehicles without any additional charge or cost to all schools a

minimum of two times a year for bus safety drills, including instruction in emergency evacuation, in a
manner approved by the Board.

2.1.21. All Vehicles used in the performance of the Transportation Services shall not display, either inside
or outside of the Vehicle, any advertisement without the prior written authorization of the
Superintendent or his/her designee.

2.1.22. All Vehicles used in the performance of the Agreement to transport special education students must
have seat belts, child restraint seats, harnesses or other suitable resiraints and wheel chair lifts to meet
the needs of each student. Shouid applicable [aw require child restraints for all students being provided
services under the Agreement, it shall be the Coontractor's responsibility to provide compliant restraints.
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3. PERSONNEL.

3.1. All personnel providing services in accordance with this Agreement shall be the responsibility of the
Contractor and shall be the Contractor’s employees, unless expressly indicated herein. All such personnel,

shall meet all legal and regulatory requirements for holding their respective positions, and shall in all
respects be in compliance with all requirements of la

w, ordinance or regulation of the Department of Motor
Vehicles. Contractor shall provide qualified, reliable and capable personnel to support the delivery of the
transportation services required in accordance with this Agreement.

3.1.1. The Contractor agrees to perform the services required under this Agreement under thedirection of a

full-time trained and qualified Manager, who shall be in the employ of the Contractor, and who shall

be stationed at the transportation facility servicing the District and must be assigned as a full-time
position for the District’s tran:

) sportation program. The Manager will be directly responsible for contact
with parents regarding transportation problems within the District; provided, however, that all such
parent contacfs are authorized by officials of the District. The Manager also shall be responsible for
compliance by Vehicle Operators and aides with all Board transportation-related policies and legal
requirements, providing all studies and reports required by the District, including those items necessary
to comply with federal and/or state requirements and monthly reports on pupil load, driver and student
discipliné problems and accident reports. Said Manager shall arrange with the District to be available
‘during all hours that services are being performed pursuant to the Agreement, prior to the beginning
of each day’s hours of service, and for meetings with representatives of the District. The Manager shall
be available by phone one and one-half (1.5) hours prior to the first morning run for emergency
contacts from the District. The Manager is required to meet all federal and state regulations and training
requirements. The Manager is precluded from any Vehicle Operator duties, serving as an aide, and/or
Vehicle maintenance functions, unless authorized by the District. Should the Manager be authorized
by the District to cover any of the aforementioned alternate duties, a designated point of contact must
remain available at the terminal facility for the entirety of the period that the Manager is performing

such alternate duties. The Manager shall be available at least until 5:00 P.M. on days when school is
in session.

3.1.2. A qualified Dispatcher function shail be assigned to the terminal serving the District with said
position staffed for the fuli duration of all routes on days when the school transportation system is in
operation. The person(s) serving in this capacity shall be trained in the assignment of Vehicles and
Vehicle Operators, the use of radio systems, effective communications with parents and District staff
members, and such other areas as may be necessary to effectuate the coordinated and efficient
provision of transportation services. The Dispatcher(s) shall serve at a designated telephone number
to answer calls concerning daily service, including missed service and late pickups or drop-offs. Said
Dispatcher will maintain contact with the District until the last student is off the last bus and the
Dispatcher notifies the District that all of the students have been delivered to the designated drop-off
point. The Contractor shall be responsible for maintaining services and facilities each day until the
District is so notified. The Dispatcher is preciuded from any Vehicle Operator duties, serving as an
aide, and/or Vehicle maintenance functions, unless authorized by the District.

3.1.3. At no time during normal route operating times shall the terminal be without a Manager and/or
Dispatcher on-site,

3.1.4. The Contractor shall provide safety and driver training to the personnel providing‘ services under
this Agreement through a safety supervisor. This position is not required to be dedicated full-time to

the District, however sufficient time must be allocated to provide on-going training services to such
personnel.
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3.1.5. Upon request of the District, the Contractor shall provide aides and/or monitors to support the
delivery of the transportation services.

3.1.6. The personnel required by this Agreement shall be provided by the Contractor as a minimum in
order 1o provide the quality of services expected by the District. The Contractor shall be responsible
to determine what additional personnel are required to meet the program needs.

3.1.7. Personnel providing services in accordance with this Agreement shall be professionally dressed at
all times. Dress shall be appropriate for interacting with students and the personnel’s duties. At
minimum, no obscene, revealing, political, drug or alcohol related attire shall be worn. More
specifically, attire should be clean, free from inappropriate language and images, appropriately
covering the torso and chest, with any shorts reaching mid-thigh length or longer, and fully enclosed
footwear shall be worn at all times. Personnel providing services in accordance with this Agreement
shall wear photo identification tags provided by the Contractor whenever they come in contact with
students or school building personnel while working in their assigned tasks. ’ :

3.1.8. Personnel providing services in accordance with this Agreement shall conduct themselves
professionally at all times and shall represent the Contractor and the District in a positive manner.

3.2. The Contractor agrees to the fdllowing conditions regarding operators of all Vehicles ("Vehicle Opemtofs")
under the terms of this Agreement:

3.2.1. The Contractor shall take the highest degree of care in recruiting and selecting Vehicle Operators. To the
extent permitted by law, the District shall have the right to review all personnel records of Contractor
employees performing the transportation services. All Vehicle Operators shall be compliant with all local,
state and federal laws, rules and regulations. The Contractor shall fornish certification of such compliance,
a list of certified Vehicle Operators, and a copy of each Driver's Connecticut Commercial Driver's License
(CDL) to the Superintendent of Schools, or designee, prior to the opening of school each year, and no other
Vehicle Operators may be used without written notice to and approval by the Superintendent of Schools, or
designes. The Contractor will report new hires to the Superintendent of Schools, or designee, immediately,
The Contractor shall be required to provide such additional information regarding Vehicle Operators
that the District reasonably requests. Proof of compliance with any legal requirement associated with

the provision of the transportation services by Vehicle Operators shall be promptly provided upon
request by the District.

3.22. Vehicle Operators shall be responsible to demonstrate professional relationships with the children and
parents served, the employees and administration of the District, and the community-at-large.

3.2.3. The Contractor will provide conipetitivc compensation to all Vehicle Operators to avoid the problem
of'a driver shortage in achieving the expected level of performance of the Agreement.

3.2.4. The Contractor assumes all responsibility and/or liability that may arise in connection with any and
all labor agreements. If there are any strikes by Vehicle Operators, Contractor will be solely
responsible for providing qualified alternate Vehicle Operators and/or transportation services.

3.2.5. The responsibility for hiring and discharging personnel with respect to all obligations arising from
the Agreement shall rest entirely upon the Contractor, and the Contractor agrees not to enter into any
‘agreement or arrangement with any employee, person, group or organization which will in any way
interfere with the ability to comply with this requirement, except as otherwise required or permitted
by law. The District reserves the right to directly employ certain aides, or to contract with an agency
for certain nursing services, to provide specialized services or medical support to individual students.
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3.2.6. The Contractor further agrees that the District, solely in its discretion, shall have the right to remove,
reject, or direct replacement of any Manager, supervisor, Dispatcher, Vehicle Operator, or aide. The
District reserves the right, in the exercise of its sound discretion, to reject Vehicle Operators or aides,
or to direct that they be replaced, without being limited to considerations of health and driving records,

with such Vehicle Operators or aides removed from the routes immediately upon notice from the
District to the Contractor.

32.7. The Contractor shall ensure that all Vehicle Operators and aides used in the performance of the
Agreement are able to read, understand and speak English and that all such persons are physically
and/or emotionally capable to perform the essential functions of the job, with or without reasonable

accommodation. No person who is serving a sentence in a penal or correctional institution shall be
- employed or work under this Agreement,

3.2.8. The Contractor will inform all Vehicle Operators that changes in routes,
made only with the approval of the District, provided that minor, temporary changes resulting from
transient conditions (e.g., weather conditions, road conditions) may be made absent District approval
in the interest of safety and efficiency with the provision of notice to the District. Designated routes
will be provided prior to the start of school and during the year. Vehicle Operators are expected to
traverse their AM and PM assigned route(s) one or more times, until they are familiar with all assigned
stops and roads prior to the first day of school. These trial runs should be conducted during the typical
AM and PM route times to best replicate traffic issues and times. The cost of trial runs shall be borne
by the Contractor and will not be billed to the Board. The Coniractor will provide written verification
of this trial run process to the District. Standby Vehicle Operators are also expected to be familiar with
the routes to ensure efficient operations in the event that the Vehicle Operator normally assigned is not
available. If a spare Vehicle Operator, used on a route, is unfamiliar with the route, the Contractor
shall also assign an aide or monitor, at the Contractor's expense, t0 accompany and assist the spare
Vehicle Operator. The Disirict shall be informed each time an alternate Vehicle Operator is required
to substitute for an assigned Vehicle Operator. '

stops or schedules may be

32.9. A list of stand by and spare Vehicle Operators for the District, in an amount deemed sufficient by
the District, must be on file in the office of the Superintendent of Schools.

32.10. The Contractor shall provide an ongoing program of classroom and road training at its expense in
accordance with federal, state and local laws, rules and regutations. The -Contractor will provide a
continuing safety- education program for Vehicle Operators and Students, together with periodic
management bulletins to personnel concerning the safety program and strict supervision of personnel
in this respect. Certification of all training and copies of all bulleting shall be provided to the

Superintendent of Schools, or designee, including proof of attendance of Vehicle Operators at such
training as the Board shall reasonably request.

3.2.11. Vehicle Operators shall receive training in all areas required by law, industry-standard safety

training, and all special training necessary or advisable as determined by the District, including
any training determined to be necessary before providing special education transportation
services. The District may approve or disapprove the assi

gnment of any Vehicle Operator to perform
special education transportation services or special trips.

3.2.12. The Contractor shall submit to the District no later than fourteen (14) days prior to the beginning
of each Contract year a list of the names and addresses and Connecticut Driver’ s License numbers
of all regular and substitute Vehicle Operators and aides em

‘ ployed to provide the services required
hereunder, and said list shalt be updated by the Contractor by adding or deleting such information
SG 10534765v.4 7

3G-20625860.4 - 11/20/2023 6:57 PM



regarding any such driver hired or terminated after that date. Said updates shall be provided to the
District within 24 hours of employment or termination. No other Vehicle Operators or aides may
be used unless such information is provided to the District in advance. Said list shall include the
designated route/bus assignments for each Vehicle Operator or aide.

3.2.13. The Contractor shall at all times have stand-by Vehicle Operators for the operation of spare
Vehicles in the event of mechanical or other difficulties,.or absenteeism, to maintain and provide
the services which are required under this Agreement. The Contractor shall provide attendance

information to the District upon request. The stand-by Vehicle Operators must be experienced in
navigating the Town of Branford. :

32.14. In order to ensure continuity in the provision of the transportation services, and in order to
reduce student discipline issues, Vehicle Operators assigned to morning and/or afternoon runs are
prohibited from leaving these assigned runs to perform optional field trips, sporis trips, or other
special trips. The District believes that effective transportation programs exist where the same
Vehicle Operators are assigned to the same routes, every day. To this end, the Contractor is
prohibited from entering into any agreements or procedures which violate this District mandate.

3.3. For each employee of the Contractor who performs services for the Board involvinAg' direct student contact, the
Contractor shall comply with the following background and employment history checks:

3.3.1. " The Contractor shall perform, and the Contractor’s employee shall submit to, employment history checks

in accordance with Section 10-222¢ of the Connecticut General Statutes, as amended by Public Acts 16-67
and 17-68. '

3.3.2. The Contractor shall perform, and the Contractor’s employee shall submit to, a records check of
information maintained on the Abuse and Neglect Registry of the Connecticut Department of Children and
Families (the “Registry”) or, for any employee of the Contractor’s whose current or most recent
employment occurred out of state, the out-of-state equivalent of the Registry. The Contractor shall request
information from the Registry or its out-of-state equivalent promptly, and in any case no later than thirty
(30) calendar days from the date the Contractor’s employee begins performing services for the Board
pursuant to this Agreement. If the Contractor receives any information from the Registry or its ot-of-state
equivalent indicating that the Contractor’s employee may have a record of abuse or neglect, the Contractor
shall, to the extent permitted by law, share information concerning such finding with the District.

3.3.3. The Contractor shall perform, and the Contractor’s employee shall submit to, state and national critinal
records checks in accordance with Sections 10-221d and 29-17a of the Connecticut General Statutes. Fach
employee of the Contractor shall submit to such state and national criminal record checks within thirty (30)
calendar days from the date such employee of the Contractor begins performing services for the Board
pursuant to this Agreement. If the Contractor receives any information indicating that the Contractor’s

employee may have a criminal record, the Contractor shall, to the extent permitted by law, share information
concerning such finding with the District.

3.3.4. The Contractor shall cross-reference the Connecticut Department of Public Safety’s sexual offender
registry, or, for any of employee of the Contractor whose current or most recent employment occurred out
of state, the out-of-state equivalent of the Connecticut Department of Public Safety’s sexual offender
registry, to determine whether the Contractor’s employee is registered as a sexual offender. The Contractor
shall comply with the provisions of this Section before any employee of Contractor begins performing
services for the Board pursuant to this Agreement. If the Contractor receives any information indicating

that the Contractor’s employee may be registered as a sexual offender, the Contractor shall, to the extent
permitted by law, share information concerning such finding with the District.
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3.3.5. The Contractor shall provide written confirmation to
Contractor agrees that upon the District’
documentation related to such compliance.

the Board that it has complied with this Section. The
8 request, it shall promptly provide the Board with any

3.3.6. The Contractor agrees that it shall pay all fees and costs associated with the back

ground and emﬁloyment
history checks required under this Section. |

33.7.5hould the Contractor receive any information that an employee of the Coniractor performing services
under this Agreement has a criminal record which could make the individual unfit for an assignment
involving contact with children, is on the sex offender registry or its equivalent, or has a record of abuse or
neglect, the Contractor shall not assign or shall not maintain, as applicable, the assignment of the individual
to perform services under the Agreement. By assigning, and/or maintaining the assignment of, any
employee of Contractor performing services under the Agreement involving direct contact with students,
the Contractor represents and warrants that, in its best professional judgment, such Contractor’s employee
maintains the appropriate qualifications and is fit to perform services which could involve direct contact
with, or working in or near a school that educates minor children.

3.4. Aides performing services in accordance with this Agreement must be prepared to assist, when indicated by the

District, Students to and from the threshold of the property, and they must assist Students in entering and leaving
a Vehicle. While this requirement is not to be construed as requiring aides to carry a Student, it does require

assisting by lifting legs, securing wheelchairs, carrying books, or otherwise assisting Students to enter and leave
buses. In addition, Vehicle

Operators must be prepared to provide reasonable assistance, as circumstances may
deem necessary.

3.5. Aides must also perform functions of clearing the danger zones on the outside of Vehicles, and assisting the

Vehicle Operators in the management of students and performance of student discipline functions.
3.6. The Contractor will provide the aides with appropriate training to meet the requirements of the position. The

Contractor will be responsible for communicating to aides their responsibilities, and any aide not willing to
comply with these requirements shall be removed and replaced.

4. OPERATION OF VEHICLES.

4.1. The operation of Vehicles, including the pick-up and drop-off of Students, must comply with the Board's

Transportation Policy, as it may be amended from time. The Board shall provide any revisions to such policy to
the Contractor.

4.2. The Contractor shall be '6bligated to transport students according to the school calendar in effect for each of the
placements, institutions or schools, with the provision that each of these placements, institutions or schools
reserves the right to change the calendar as conditions may warrant.

4.3, During inclement weather, the following procedure is used to alter transportation schedules or cancel
transportation service:

43.1. If school in Lisbon is closed, no students are to be transported to other In-District and Out-of-District
_programs.

4.3.2.If school in Lisbon has a delayed opening, then students will also be delayed in being transported to In-
District and Out-of-District programs.
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433.In both of the above situations, the Superintendent of Schools will notify the Contractor of the
circumstances,

4.4. If the Board cancels school, delays opening, or closes early, it is the Superintendent’s responsibility to directly
' notify the Contractor of the situation. If a student will not be attending school due to illness or the other
circumstances, it is the responsibility of the parent to notify the Contractor directly. Should transportation service

be required, the Contractor agrees that it will abide by the decision of the District and will run routes as normally
as possible,

4.5. In no event shall a Vehicle Operator leave a Vehicle unattended while it is oceupied by any Student. The

Contractor must have a procedure in place to ensure no Student is left on any Vehicle at the end of 2 run and
after drop-off. '

4.6. Only individuals specifically designated or authorized by the Board shall be allowed to ride the Vehicles.

4.7. The Parties agree that the Contractor shall have the responsibility to, and the necessary authority to,
supervise and control Students on the Vehicles pursuant to such policies and rules as are from time-to-time
adopted by the Board. The Contractor is responsible for knowing and strictly following all such polices and rules

- and for ensuring that all Vehicle Operators are aware of, and follow, such policies and rules. Such authorization

~ shall not, however, include the right to remove any Student from the Vehicle before it reaches its destination or
engages in any other act which is likely to result in injury or danger to any student. In the event of a disciplinary
infraction by a student on a Vehicle which in any way imperils safe operations, the Contractor shall require that
Vehicle Operator stop the Vehicle and not proceed until discipline is voluntarily restored. The Vehicle Operator
then shall immediately alert the Contractor’s office via radio. The Vehicle Operator shall also report, in writing,
all such occurrences to the Contractor, and the Contractor shall promptly notify the principal[s] of the school for
which the Students attend. At all times, the Vehicle Operator shall be in full charge of the Vehicle and shall
allow no misbehavior. The names of any Students who misbehave or who cannot be managed by the Vehicle
Operator shall be reported, in writing, to the appropriate school administrator and to the Board’s designee.

4.8, The Contractor shall be fully responsible for the care and supervision of Students during the
Transportation Services. The transportation of a Student shall be deemed to have begun when such Student

boards the Vehicle and shall be desmed to have ended when the Student has departed the Vehicle at the
appropriate, safe place.

49. No pre-school and kindergarten Students are to be released without adult supervision being present. If

there is no adult to meet the-Student, the Student is to be kept on the bus and the Vehicle Operator is to notify
dispatch immediately for direction.

4.10. No Vehicle Operator shall allow a student to leave a Vehicle except at scheduled stops unless
otherwise authorized by the Board in writing. Vehicle Operators are to remain in the Vehicle at all times
when Students are aboard, unless relieved by authorized personnel.

4.11. Vehicle Operators shall report to the Contractor immediately all accidents of any nature.
The Contractor shall furnish the Superintendent of Schools a written copy of each accident report with
complete details within twenty-four (24) hours. The Contractor shall ensure that, in the event of an accident,

with or without any serious or minor injuries, the Contractor immediately reports the accident to the office
of the Superintendent of Schools. ' '

4.12. Vehicle Operators shall not smoke or carry a lighted cigarette or other smoking device,
including any vaping device, when on board oroperating a Vehicle. Vehicle Operators shall not be in
possession of, or under the influence of, alcohol or any other intoxicating substance, legal or illegal, when
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operating a Vehicle.

4.13. Vehicle Operators are responsible for limiting passengers only to those who are eligible to ride the
Vehicle.

4.14. Vehicles shall not be operated at any excessive speed, but always in a reasonable and prudent

manner, with due regard for the safety and welfare of the Students transported,

4.15. Vehicle Operators shall not operate a Vehicle in excess of its rated capacity.
4.16. Vehicle Operators shall make sure that Students board orleave a Vehicle only when it is stopped.
4.17. Vehicle Operators are responsible to ensure that all Students are seated and remain seated while

the Vehicle is in operation.

4.18. Vehicle Operators do not have the authority to refuse any Student who is eligible for

transportation the right to ride a Vehicle except with the Board’s written authorization prior to any
refusal.

4.19. Vehicles and Vehicle Operators must be available on sixty (60) minutes notice for early closing of
-one or all schools in emergencies and upon one day's notice for early closing of any one or all schools for
staff workshops or other activities needed.All scheduled early closings or schedule differences from day-

to-day shall require the scheduled number of Vehicles to be at each building on time without regard to
other needs.

420, All Vehicles used by the Contractor to provide Transportation Services in accordance with this
Agreement shall be garaged (except while undergoing repairs and maintenance) in Bus Depot unless
otherwise approved by the Board in writing. In the event that approval is given to garage Vehicles used

by the Contractor to provide Transportation Services in accordance with this Agreement outside of Lisbon,
no deadhead miles shall be funded by the Board.

4.21. The Contractor shall provide Vehicles for late runs upon the Board's request.

4,22, The Contractor must make available one or more Vehicles for the transportation of Students,
teachers and other designated persons to and from Special Trips within Connecticut (unless an out-of-state

location is agreed upon by the Parties). Payment for Special’ Trips shail be made in accordance with
Exhibit A.

4.23. No Student shall arrive at school more than fifteen (15) minutes prior to the school opening in the

morning. No Student shall remain at school waiting for transportation home for more than fifteen (15)
minutes after school has dismissed. ‘

4.24, After schdoi, Vehicles shall not leave the school until at least five (5) minutes following dismissal.
No Student shall be dropped off at his or her bus stop later than sixty (60) minutes after leaving the school
except under extraordinary conditions or as approved by the Board. : '

4.25. Students in pre-Kindergarten and Kindergarten shall be picked up or discharged in front of their

home or designated location without regard to other bus stops. Exceptions can be agreed upon for safety
reasons only,

SG 10534765v.4 11
5G-20625860.4 - 117202023 6:57 PM



5. INSURANCE.

5.1,

6.1.

The Contractor shall purchase alt insurance coverage for all Vehicles. The Board and the Town of -
Lisbon shall be designated as "additional insureds" on all policies except workers compensation. Coverage
shall be maintained in amounts meeting or exceeding the requirements set forth in Exhibit D. The
Contractor shall secure a Certificate of Insurance from the agent and provide a current certificate on file
with the Board at all times during the Term. The Board shal! be given thirty (30) calendar days' advance
notice by certified mail, return receipt requested, or by hand delivery, of any change to or cancellation of

any or all insurance policies required under this Agreement. The Board and Town shall not be responsible
for any interior or exterior damage to any Vehicle.

. PERFORMANCE BOND.

Performance Bond. The Board may, at its option, require that the Contractor shall furnish to the
Board a Surety Performance Bond {"Performance Bond") in a form satisfactory to.the Board assuring the
faithful performance of the Agreement. The Performance Bond shall be equal, at the Board’s discretion, up
to one hundred percent (100%) of such year's estimated Agreement price (excluding field trips) as reviewed
and agreed upon by the Board, The Contractor must send such Performance Bond to the Board prior to
April 1 if the Performance Bond has been required for the following school year. Each such Performance
Bond shall be furnished by a surety company acceptable to the Board and licensed or authorized to do
business in Connecticut. Should the Agreement price for any year ihcrease during the year, the Board may

tequire the Contractor to provide a Performance Bond for the increase in the Agreement price for the
remainder of the school year. :

INVOICES/PAYMENT.

7.1.

7.2.

13.

74.

7.5.

- The Contractor shall submit an itemized invoice, substantially in the form attached as Exhibit B, as
soon as practicable upon the conclusion of each month during the Term, but in any event not later than
the tenth day of the following month. Delayed billing is not acceptable and shall not be honored.

Payment to the Contractor shall be made, folldwing receipt and approval of an itemized invoice as
required by this Agreement, in monthly payments. The first payment shall be made in October of each

school year during the Term. The last payment, for June of each school year during the Term, shall be made
as part of the fiscal year's closing in July.

The Transportation Services shall be provided by the Contractor according to the applicable school
calendar(s), as may be revised or adjusted by the Board or its designee from time to time with no extra
charge to the Board. The Board shall not be charged or otherwise penalized for any circumstances in which
the schedule for any school designated by the Board to receive transportation services in accordance with
this Agreement has a schedule which differs from that of the Board.

The Board, acting through the Superintendent of Schools or otherwise, reserves the right to cancel
scheduled in person school days during the Term because of weather, pandemics/epidemics and/or other
emergencies or threats to safety and to change the school calendar as necessary during the school year.
The Board shall not be charged or otherwise penalized for such chan ges.

Notwithstanding any provision of this Agreement to the contrary, ifthe Board, or any government agency
temporarily, intermittently, or permanently suspends in person classes during the Term due fo a pandemic or
other event, the Parties shall negotiate, in good faith, regarding whether any payment should be made by the
Board to the Contractor to ensure continuity of service. The Contractor shall produce, upon request,
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9.

8.1,

documentation of costs to inform such negotiations.

7.6. The Board may request that the Contractor perform additional tasks under this Agreement The

Contractor shall perform such assignments in accordance with an agreed upon schedule and level of effort. The

Contractor shall invoice the Board per an agreed upon cost structure for such additional services.

7.7. If in the event one or more Vehicles do not operate in strict compliance with this Agreement, over

each independent route, on any school day, the entire daily cost of such Vehicle shall be deducted from the
Contractor’s invoiced charges.

FUEL.

The Contractor shall supply and pay for diesel fuel and unleaded gasoline for the Vehicles (the
“fuel”) used for the transportation of Lisbon students in accordance with this Agreement. Such fuel shall be for
the exclusive use of vehicles used for the transportation of Lisbon students and fuel used for any purpose other

than the provision of the transportation services will be considered a material breach of this Contract. The Board

reserves all rights and remedies under contract, including without limitation termination of this Contract, and

law in regard to unauthorized fuel usage by the Contractor.

8.2. - The Contractor shall keep thorough and accurate records of fuel usage by each Vehicle on a daily

basis. The Board may at any time during the Term require the auditing of fuel use by the Contractor. The
Contractor shall promptly provide fuel usage records, corresponding odometer readings, and any other
information required by the Board to inform such fuel audit.

8.3. The Contractor shall cooperate with the Board in the determination of fuel needs in accordance with

the Agreement, including the provision of documentation in support of estimated fuel needs. The Parties

may negotiate alternate fuel purchasing arrangements and shall reduce any agreement regarding the
same to a written amendment of this Contract.

84. Any fuel needed while on trips where the

purchase of additional fuel is necessary is the responsibility
of the Contractor.

ROUTES AND TIME SCHEDULES.

9.1 The Contractor shall provide the services and technology necessary to develop and plan routes for
all Transportation Services. The routing and the final approval of the transportation system shall be under
the direction of the Superintendent of Schools, or designee. The routing and development of the
transportation system for any school year shall be started by June 1 and must be completed and submitted
to the Board on or before Angust 15 each year during the term of this Agreement. Liquidated damages in

the amount of One Thousand Dollars ($1,000) per day may be assessed by the Board for non-compliance
with the aforementioned schedule, ‘ . '

9.2. Vehicle Operators must adhere to routes and time schedules as established and approved by the

Board. Vehicle Operators who discover cause for a route or a time adjustment shall promptly report same

to the dispatcher. Changes in routes and time schedules shall take place only after authorization by the

Board,

93. The Contractor agrees to maintain routes and time schedules as agreed with the Board. The Board
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reserves the right to deterinine, to change, and to control the routing of all Vehicles used in the provision
of services under this Agreement. Actual bus stops are to be established in collaboration between the Board
ot its agent and the Contractor. The Board agrees that it shall provide reasonable notice of any changes
which become necessary or desirable in routes and time schedules.

94 The transportation system shall include the number of Vehicles needed to maintain all routes that
are necessary to properly operate the homebound and the school-bound routes.
9.5. The transportation system includes inter-school routes, as required by the Board.
9.6. The Contractor shall be aware that, at times, schools may operate on a reduced-time schedule and

shall, therefore, be prepared for such deviations.

10. SPECIAL TRIPS,

10.1. Field Trips and Other Activity Trips: The Contractor agrees to furnish such Vehicles as the Board
may need for the transportation of Students on field trips, to athletic events, and other school-sponsored
activities, either in or out of town (collectively, “Special Trips”). Special Trips shall include the required
waiting time for the purpose the trips have been planned. The Contractor shall charge the Board for such
trips in a manner consistent with Exhibit A. Any mileage-based charges are to be calculated from the
Lisbon Town Hall to the town or city hall located in the destination city or town. The basis for
establishing the proper mileage is to be the State of Connecticut Register and Monual.

10.2. Notwithstanding anything contained herein to the contrary, the Contractor does not have the exclusive

right to provide transportation for Special Trips and the Board may contract with another transportation provider
for such services at any time.

11. COMPLIANCE.

11.1. = The Contractor shall perform the Transportation Services in strict compliance with federal, state, and
local law, as well as Board policy.

The Contractor must be familiar with any Board policies (including, without limitation, the Board’s
Transportation Policy) or regulations which affect the Transportation Services provided under this Agreement.
The Contractor and the Contractor’s employees shall each be responsible for reviewing, at 2 minimum, on an
annual basis, and complying with, all applicable Board policies in their forms as posted on the Board’s website
as of the commencement date of the Agreement or as otherwise provided by the Board to the Contractor,
incleding, but not limited to, its non-discrimination policy, as such policies may be amended from time to time,
Any questions regarding any policy or ifs application may be directed by the Contractor to the Superintendent

of Schools. The Board’s policies can be accessed at the following web address: lishbonschool.org/board-of-
education/policies/ :

11.2. Confidentiality of Student Records and Student Data Privacy. The Contractor shall comply with the
Family Educational Rights and Privacy Act (“FERPA™) in its performance under this Agreement. The Parties
shall execute the Student Data Privacy Addendum to the Agreement, in accordance with sections 10-234aa
through 10-234dd of the Connecticut General Statutes, to identify the obligations of the parties relative to the
security and confidentiality of student information, student records and student-generated content (collectively,

“student data”) received or obtained by the Contractor in connection with the Agreement (attached to this
Agreement as Exhibit C).
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11.3. Mandatory Reporting,

11.3.1. Reporting of Suspected Abuse and/or Neglect. In connection with the Contractor’s provisjon of services

to the Board pursuant to this Agreement, any official, agent, and employee of the Contractor should be
considered a mandatory reporter of abuse and/or neglect pursuant to Section 172-101(b) of the Connecticut
General Statutes. The Contractor agrees fo report, o to cause to be reported through any official, agent, or

employee of the Contractor, suspected child abuse and/or neglectto the Connecticut Department of Children

and Families in accordance with Connecticut law and to otherwise comply with the Board’s Child Abuse
and Neglect Reporting Policy,

which can be accessed at the following web address: lisbonschool .org/board-
of-education/policies/

The Contractor agrees to review, and to cause any official, agent, or employee of the Contractor performing
services under this Agreement to review said

policy on, at a minimum, an annual basis, Any questions
regarding said policy or its application may be directed by the Contractor to the Superintendent of Schools.

11.3.2. Reporting of Information to Board Officials. The Contractor shall require its personnel to report any
disturbances, irregularities, instances of inappropriate conduct of any type, or disciplinary infractions by
Stidents, which are observed during the performance of services to the Board pursuant to this Agreement,
to the building principal or other designated Board official. In the case of uncertainty regarding the

-appropriate Board official to contact with any such report, such report may be made to the Superintendent’s
office. The Contractor is specifically advised, without limitation, that the Contractor, and any official,
agent, and employee of the Contractor, must report acts or allegations of sexua) harassment under Title [X
of the Education Amendments of 1972. The Contractor agrees to report, or cause to be reported through
any official, agent, or employee of the Contractor, any act of sexval harassment witnessed by or reported to
the Contractor or any official, agent, or employee of the Contiactor pursuant to the Board’s policy
conceming Title IX/Prohibition Against Sex Discrimination and Sexual Harassment, which can be accessed

at the following web address: lisbonschool.org[board—of—education/policies/

The Contractor agrees to review, and to cause any official, agent, or employee of the Contractor performing
services under this Agreement to review said policy on, at a minimumy, an annual basis. Any questions
regarding said policy or its application may be directed by the Contractor to the Superintendent of Schools.”

12. RECORDS AND REPORTS.

12.1. The Contractor shall promptly provide those reports and records which may be reasonably requested

by the Board pertaining to Students, routes, stops, mileage audits, fuel use and other information having to
do with daily operations.

12.2. The Contractor shall maintain such records and submit such reports,
Board and as negotiated between the Contractor and the Board from time
the Board shall be submitted on forms mutually agreed upon by the Partie

as are deemed necessary by the
to time. All reports required by

5.

13. FATILURE OF OPERATION AND LIQUIDATED DAMAGES.

13.1. The Board and the Contractor agree that in certain circumstances, the actual damages incurred by the.
Board shall be difficult to assess and/or may be immeasurable. Accordingly, under the following circumstances,
the Board may assess damages against the Contractor, to be paid as liquidated damages and not as a penalty or
forfeiture. In addition, the Board shall not pay for any services that hav

_ e not been provided. Prior to the
implementation of any liquated damages, the Board shall attempt to communicate with the Contractor to
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determine if there are any mitigating circumstances that have caused the service issue that might lead to the

issuance of liquidated damages, but it is the Board’s determination as to whether ornota mitigating circumstance
existed. . | ' '

13.2. In view of the difficuity the Board shall suffer by reason of defaults on the part of the Contractor, the
following sums are hereby agreed upon and shall be deemed damages for breach of this Contract:
13.2.1. If at any time the Contractor does fot provide the required number of Vehicles or Vehicle Operators
- Decessary under the Contract, the Board may deduct from its monthly payment the pro-rata cost of the
Vehicle for that day, plus $200.00, or the cost of the Board’s expense for engaging alternate transportation
during the period that the Contractor is not in compliance with the terms of the Contract, whichever amount
is greater. Included in this provision would be any runs where the Contractor “doubles up” the run due to
driver shortages. Making changes to run schedules, including the merging of runs due to driver shortages,
is specifically prohibited and is subject to the hiquidated damages stated in this Section.

13.2.2. If the Contractor does not supply the necessary spare Vehicles to operate the Transportation Services
within a 20-minute reporting standard, the Board shall deduct from the monthly payment the pro-rata cost
of the Vehicle(s) that the spare Vehicle(s) was/were designated to replace for that day, plus $100.00.

1323. This Contract envisions a quality, responsive transportation program that minimizes the Board’s
involvement in the day-to-day operation of the program. Should operating problems occur which require
the involvement of the Board, the Board reserves the right to officially notify the Contractor of such

problems, Should simifar operating problems reoccur within thirty (30) days, the Board reserves the right
to deduct $200.00 from the monthly payment for each such occurence.

13.2.4. If at any time the Contractor uses a driver in the performance of this Contract who has not been approved
by the Board and/or does not meet the requirements of the State of Connecticut, the Contractor is liable for

deductions of $300.00 per day from the monthly billing for service for each driver so employed, plus the
per diem cost for the Vehicle for that day.

13.2.5. In the event a strike or other occurrence causes an inferruption of services for more than 24 hours, the

Board shall have the right to secure such other transportation as may be necessary and charge the
incremental cost of same to the account of the Contractor.

13.2.6. The Board requires that all Vehicles that are utilized in the performance of this Contract have operating

and active radios. A $200 per day per bus liquidated damage shall be assessed for any Vehicle which does
not comply with this requirement.

13.2.7. The Board requires that at all times the Vehicles have operable digital cameras meeting the requirements

set forth in this Agreement and operable GPS capabilities. A $200 per day per bus liquidated damage may
be assessed for any bus that violates this mandate. '

132.8. The Contractor is required to maintain a spare bus ratio of at least 20% of each Vehicle type. Should the
Confractor fail to meet this provision for more than 24 hours without a justifiable reason as solely
determined by the Board, the Contractor may be assessed a $200 per day per bus ligquidated damage.

132.9. Vehicles must meet the age requirements as detailed herein. Vehicles that do not comply with these
mandates, and that are found to be operating on any route in violation of the Contract, shall result in
liquidated damages of $100 per day plus the per diem cost of the service provided by the Vehicle.
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13.2.10. The Location Manager and/or Dispatcher are precluded from driving duties or maintepance duties,
except in an emergency as determined solely by the Board. Should either the Location Manager or
Dispatcher drive one or more routes without the prior approval of the Board, the Board reserves the right to
not pay for that portion of the run operated, plus assess a $100 per occurrence liquidated damage.

13.2.11. Extra-curricular transportation is an important element of the Board’s educational program. Therefore,
it is expected that the Contractor shall meet the Board’s needs given that the Board duly informs the
Contractor of any trip at least 24 hours ahead of said trip. Failure by the Contractor o provide the necessary
Vehicle(s) and Vehicle Operator(s) shall result in nonpayment by the Board for the trip, a $100 per missed
trip liquidated damage deduction from any payments due to the Contractor under this Contract, and a
reimbursement to the Board for any financial damages that the Board may incur as a result of the missed
trip {e.g., referee fees, entrance fees, alternative services etc.). If a Vehicle is more than 15 minutes late for
any aspect of a scheduled trip, the Board reserves the right to assess a $100 per trip liquidated damage for
the late arrival. However, the Board realizes that situations may occur, due to rescheduled events or other
unplanned circumstances, where the Contractor has an insufficient number of Vehicles to perform the
requested extra-curricular services, In this event, the Contractor must make every effort to secure the
necessary Vehicles or Vehicle Operators and must notify the Board at the earliest possible date/time of the
potential shortage. No damages would be charged in this situation. It must be understood that this clause

only refers to Vehicles, The Contractor is expected and required to have a sufficient staffto meet the Board’s
needs.

13.2.12. A reliable transportation system is important to meet the education requirements of the Students and the
Board. To this end, Students must be picked up in the AM in a timely and consistent manner, and Students
must be delivered home in the PM in an efficient manner. If a bus is more than 15 minutes late in the AM
or PM, the Board reserves the right to deduct $100 per occurence from the monthly billing. Should

situations beyond the control of the Contractor cause the late pick-up (weather; traffic), the damages shall
not be assessed.

13.2.13. Vehicles are also required to carry the Transportation Care Plans provided by the Board for assigned.
Students. If 2 bus is found not to have on-board the requited Care Plan, the Board reserves the right to
deduct $100 per day from the monthly billing for each day that the Plan is absept from the bus,

13.2.14.Vehicles and-Vehicle Operators must be available on sixty (60) minutes notice for early closing of
one or all schools in emergencies and upon one day's notice for early closing of any one or all schools
for staff workshops or other activities needed. If a Vehicle does not arrive on-time for an early closing
due to the unavailability of a Vehicle and/or a Vehicle Operator, the Board reserves the right to assess
a $100 per trip liquidated damage for the late arrival.

13.2.15. Should the Contractor utilize a Bus Depot from which it services others districts, the Contractor’s staff
members who are not assigned to service the District shall be strictly prohibited from engaging in, or
interfering with, the Board’s Transportation Services. Should the Board determine in jts sole discretion that
any of the Contractor’s staff members are engaging in, or interfering with, the Board’s Transportation

Sexvices, the Board reserves the right to assess a $200 per day liquidated damage charge for each day upon
which the actions occur,

13.2.16. All Vehicle Operators shall be compliant with all local, state and federal laws, rules and regulations,
including, but not limited to, strictly complying with traffic laws and other laws and regulations regarding
transportation. This includes, but is not limited to, a strict prohibition on texting or holding a phone while

. driving, failure to follow traffic signs and adhering to speed limits, passing other Vehicles while Students
are entering or existing the Vehicle, and passing Board-owned and operated cars and vans while Students
are entering or existing the Vehicle. If a Vehicle Operator fails to comply with traffic laws and other laws
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regarding transportation, the Board reserves the right to assess a $300 per trip liquidated damage for each
instance. :

13.2.17. In no event shall a Vehicle Operator leave a Vehicle unattended while it is occupied by any Student. If
& Vehicle Operator leaves a Vehicle unattended while it is occupied by a Student, the Board reserves the
right to assess a $500 per trip liquidated damage for each instance.

13.3. It is understood and agreed by the Contractor that the assessment of non-performance damages shail be
in addition to the right of the Board to terminate this Contract and that in the event of termination, the above
damages shall be. applied and assessed for the full period of any non-compliance during the school year. The

rights and remedies set forth in this Section are in addition to any other rights or remedies available to the Board
under this Contract, in law and equity. '

13.4. . The Board shall accumulate any liquidated damages and delay any assessment to the Confractor unless
and until the accumulated liquidated damages reach or exceed $1,000 in any school year. Should the assessment
level be reached, the Board reserves the right to assess all accumulated liquidated damages. During the term of
any accumulation, the Board shall provide the Contractor notice of damages assessed and provide the Contractor
an opportunity to remedy the violating actions and/or respond to the Board’s determination.

13.5, It is expressly understood by the Contractor that the Board, by not exercising its rights, or by waiving
any of the provisions of this Contract, or by exercising the provisions of this Contract in a particular way, shall

not be deemed to have waived any of its righits or the contract requirements despite any previous nonexercised
or waiver.

14. EQUAL OPPORTUNITY.

14.1. The Board is committed to a policy of providing equal job opportunities on public confracts and
prohibiting discrimination against any employee, applicant or subcontractor because of race, color, religion, age,
sex, marital status, sexual orientation, pational origin, alienage, ancestry, disability, pregnancy, genetic
information, veteran status, gender identity or expression, or membership in any other protected class. The
Contractor shall take affirmative action to ensure that applicants are employed, and that employees are treated
during employment without regard to their race, color, religion, age, sex, marital status, sexual orientation,

national origin, alienage, ancestry, disability, pregnancy, genetic information, veteran status, gender identity or
expression, or membership in any other protected class. '

15. TERMINATION.

15.1. If, atany time during the term of the Agreement, the Contractor, in the sole discretion of the Board,;
(a) bas failed to provide the level of services required under the Agreement; (b) has failed to fulfill services
required in accordance with agreed schedules; (c) has become insolvent; (d) makes an assignment for the
benefit of creditors; (e) files a voluntary petition in bankruptcy; (f) is subject to an involuntary petition in
bankruptcynot discharged within thirty (30) days; (g) abandons the work; (b) subconfracts, assigns,
transfers, conveys or otherwise disposes of its obligations under the Agreement other than as expressly
permitted  herein; (i) fails to provide the insurance required by this Agreement; () fails to provide the
Performance Bond required by this Agreement; or (k) fails to comply with any other term or condition

contained in the Agreement, the Board shall have the right to terminate the Agreement upon written notice
to the Contractor. : .

15.2. The above remedies are in addition to any other remedies the Board may have.
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15.3. In the event that the Board terminates this Agreement, the Board's payment obligation shall cease

as of the final date on which the Transportation Services were performed by the Contactor in accordance
with this Agreement. -

15.4. Upon termination of this Agreement pursuant to this Section, the Contractor (and its surety) shall
be responsible for, and indemnify the Board for, the Board's expenses, losses and damages incurred in
replacing the Contractor for the remainder of the Term of the Apreement, including, but not limited to,

costs incurred in obtaining a new contract including any and all increases in costs for the Transportation
Services.

15.5. In the event that the Vehicles contracted for herein are unavailable for the Transportation Services due to
a cause other than a Force Majeure Event, the Contractor shall be considered in default and the Board shall be

free to contract with any other person or company for the Transportation Services. Cessation of bus services
shall mean the absence from service of more than four (4) Vehicles on any day.

15.6. In the event of a cessation of service because of a Force Majeure Event (as defined herein), the Contractor
shall notify the Board as soon as such information becomes known to it, and the Board shall be free to make
interim arrangements for the Transportation Services. The Board shall obtain temporary interim Transportation
Services and the Contractor shall compensate the Board for the costs the Board incurs.

15.7. In ali cases where the Contractor ceases service for one or more school days, the Board shall also have
the unilateral right to declare the Contractor in default and call for the Performance Bond.

15.8. The Transportation Services shall not be assigned or subcontracted without the prior written consent of
the Board, which such consent shall be granted or withheld by the Board in its sole and absolute discretion.

16. FORCE MAJEURE

16.1. Neither Party will be liable for any failure or delay in performing an obligation under this Agreement that

is due to any of the following causes: acts of God, accident, riots, war, terrorist act, acts of public enemies,
epidemic, pandemic, quarantine, civil disturbance, natural catastrophes, governmental acts or omissions, fire,
explosion, or for any other acts not within the control of the Contractor, and which by exercise of reasonable
diligence it is unable to prevent, except for strikes or labor unrest (each, a “Force Majeure Event”)

16.2. For the avoidance of doubt, a Force Majeure Event shall ﬁot include (a) financial distress nor the inability

of either party to make a profit or avoid a financial loss, (b) changes in market prices or conditions, (c) a party’s

financial inability to perform its obligations hereunder, or (d) the failure to provide sufficient Vehicle Operators
to cover the transportation needs of the Board.

17. INDEMNIFICATION.

17.1. To the extent provided by law, the Contractor shall indemnify, defend and hold the Board, the Town
of Lisbon and each of their respective officers, employees; agents and assigns harmless from any and all
loss, liability, damage, penalty, expense or fee, including attorney's fees, or other costs or obligations which
result from, or arise out of, the failure of the Contractor, or any of its officials, employees, agents, assigns
or personnel, to perform its obligations under this Agreement, and/or the Contractor’s or any of its officials,
employees, agents, assigns or personnel’s breach of the terms of this Agreement.

18. MISCELLANEOUS,

18.1. This Agreement with its attached Exhibits and the Invitation to Bid and Contractor’s proposal, which
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are incorporated by reference, shall constitute the full and complete agreement of the Parties hereto and
supersedes all prior agreements and understandings. In the event of a conflict, the terms of this Agreement

shall control, followed by the terms of the [nvitation to Bid, and subsequently, the terms of the Contractor’s
proposal

18.2. The Contractor shall not be held or deemed in any way to be the agent or employee of the Board. It
is the intention of the Parties that the Contractor shall be and is to be considered an independent contractor.

18.3, If any provision of this Agreement is subsequently found to be illegal or invalid, all unlawfial
provisions shall be deemed stricken from this Agreement and shall be of no effect and the remaining
provisions shall not be affected thereby and shall remain in full force and effect. '

18.4. This Agreement and all Exhibits attached hereto constitutes the full and complete agreement of the
parties hereto and shall be binding upon their perspective permitted successors and assigns. '

18.5. This Agreement shall be governed by, and construed and enforced in accordance with, the laws of
the State of Connecticut without regard 1o its conflicts of laws principles.

18.6. No failure by the Board to insist upen the sirict performance of any agreement, term, covenant or
condition hereof, or to exercise any right or remedy consequent upon a default thereof, shall constitute a

waiver of such default and shall not be deemed to be a waiver of a subsequent default of such agreement,
term, covenant or condition.

18.7. All notices to be given by the Parties to this Agreement shall be in writing and served by depositing the
same in the United States mail, postage prepaid, registered or certified mail. The Board or the Contractor may

change its address of record for receipt of official notice by giving the other written notice of such change and
any necessary mailing instructions.
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Notices to the Board shall be addressed to:

ATTN: Superintendent
Lisbon Public Schools

Notices to the Contractor shall be addressed to:

[ADDRESS]

[Signature Page Follows]

' 21
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IN WITNESS WHEREOQF, the Parties hereto have executed this instrument, through the duly authorized
individuals signing below.

LISBON BOARD OF EDUCATION [THE CONTRACTOR]
‘By: By:
Title: Title:
SG 10534765v4 22
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EXHIBIT A
PRICING
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E ITB
FORM OF INVOICE
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EXHIBIT C
STUDENT DATA PRIVACY

This Agreement (“Agreement”) is entered into on the date of execution below between the Lisbon Board
of Education (the “Board™) and [THE CONTRACTOR] (“Transportation Provider”) (collectively, the “Parties”) for the
purpose of identifying the obligations of the Parties relative to the confidentiality of student data received or obtained
pursuant to the contract between the Parties (the “Transportation Contract”).

Article I, Definitions

For purposes of this Agreement, “directory information,” “de-identified student information,” “school purposes,”
“student information,” “student records,” “student-generated content,” and “targeted advertising,” shall be as defined by
Conn. Gen. Stat. § 10-234aa. “Education records” and “personally-identifiable information,” shall be defined by the
Family Educational Rights and Privacy Act of 1974 (“FERPA”), codified at 20 U.S.C § 1232g (as amended); and its
implementing regulations, 34 CFR 99.1 - 99.67 (as amended). - o

Article II. Parpase of Agreement

The Parties agree that the purpose of this Agreement is to detail the obligations of both Parties relative to the safety and
confidentiality of student information, student records and student-generated content (collectively, “student data™),
which student data may be provided to the Transportation Provider in connection with Transportation Provider’s
provision of transportation services to the Board. The Parties agree that the Transportation Contract does not require
the exchange or maintenance of student generated content and that the exchange of student information and student
records, if any, shall be limited in nature. The Board shall only provide to the Transportation Provider student records
and/or student information essential to performance of obligations under the Transportation Contract.

Article 1. General Provisions

A. The Parties agree that this Agreement controls over any inconsistent terms or conditions contained within any

other agreement entered into by the Parties concerning student data, including but not limited to the
Transportation Contract.

B. The Transportation Provider shall not modify any separate Privacy Policy of the Transportation Provider or any

other policy, procedure or practice of the Transportation Provider concerning student data that is applicable to
the Board without the written agreement of the Board.

C. All student data provided or accessed pursuant to this Agreement is and remains under the control of the Board.
All student data are not the property of, or under the control of, the Transportation Provider.

D. The Board may request that the Transportation Provider delete any student data in the Transportation Provider’s
possession that is not (1) otherwise prohibited from deletion or required to be refained under state or federal law
(including student data that is required to be preserved in relation to litigation or that is subject to a litigation
hold), or (2) stored as a copy as part of a disaster recovery storage system and that is (a) inaccessible to the
public, and (b) unable to be used in the normal course of business by the Transportation Provider, provided the
Board may request the deletion of any such student data if such copy has been used by the Transportation .
Provider to repopulate accessible data following a disaster recovery. Such request by the Board shall be made
by electronic mail to the Transportation Provider. The Transportation Provider shall delete the requested
student data within two (2) business days of receiving such a request. '

E. The Transportation Provider shall not use student data for any purposes other than those authorized in this
Agreement or the Transportation Contract, and may not use student data for any targeted advertising
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F. If the Transportation Provider receives a request to review student data in the Transportation Provider’s

possession directly from a student, parent, or guardian, the Transportation Provider agrees to refer that
individual to the Board and to notify the Board within two (2) business days of receiving such a request. The
Transportation Provider agrees to work cooperatively with the Board to permit a student, parent, or guardian to
review personally identifiable information in student data that has been shared with the Transportation Provider,
and correct any erroneous information therein, by following the-amendment procedures outlined in the Board’s
Confidentiality and Access to Education Records Policy. '

Article IV, Security and Confidentiality of Student Data

A. The Transportation Provider and the Board shall ensure that they each comply with the FERPA.

B. Further, the Transportation Provider shall take actions designed to ensure the security and confidentiality of |

student data, that, based on the sensitivity of the data and the risk of unauthorized access, include but are not
limited to:

1. Using technologies and mcthodoiogies consistent with the guidance issued in the American Recovery and
Reinvestment Act of 2009, Public Law 111-5, § 13402(h)(2), 42 US.C. § 17932;

2. Maintajning technical safeguards relating to the possession of education records in a manner consistent with
45 CFR. 164.312;

3. Otherwise meeting or exceeding industry standards relating to the safeguarding of confidential information.

Article V. Prohibited Uses of Student Data

A. The Transportation Provider shall not use student data for any purposes other than those anthorized pursuant to

B.

this Agreement or the Transportation Contract.

The Transportation Provider shall not retain, and the Board shall not otherwise make available, any student data
upon completion of the contracted services, except: (a) student data that is tequired to be preserved in relation
to litigation or that is subject to'a litigation hold, provided that only that student data reasonably believed to be
Decessary to preserve may be retained; or (b) in the event that a student, parent, or legal guardian of a student
chooses to independently establish or maintain an electronic account with the Transportation Provider after the
expiration of this Agreement for the purpose of storing studerit-generated content.

Axticle V1. Data Breaches

A. Upon the discovery by the Transportation Provider of a breach of security that results in the unauthorized

release, disclosure, or acquisition of student data from the Transportation Provider, or the suspicion that such a
breach may have occurred, the Transportation Provider shall provide initial notice to the Board as soon as
possible, but not more than forty-sight (48) hours after such discovery (“Initial Notice™). The Initial Notice
shall be delivered to the Board by electronic mail to the Superintendent of Schools and shall include the
following information, to the extent known at the time of notification:

Date and time of the breach;
Names of student(s) whose student data was released, disclosed or acquired;

The nature and extent of the breach; and
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The Transportation Provider’s proposed plan to investigate and remediate the breach.

4

investigation and restore the integrity of its data systems and, without unreasonable delay, but not later than
thirty (30) days after discovery of the breach, shall provide the Board with a more detailed notice of the breach,
including but not limited to the date and time of the breach; name(s) of the student(s) whose student data was

released, disclosed or acquired; nature and extent of the breach; and measures taken to ensure that such a breach
does not occur in the future. :

B. Upen discovexy by the Transportation Provider of a breach, the Transportation Provider shall conduct an

C. The Transportation Provider agrees to cooperate with the Board with respect to investigation of the breach and

to reimburse the Board for costs associated with responding to the breach, including but not limited to the costs
relating to notifications as required by Conn. Gen. Stat, § 10-234dd.

Article VII. Choice of Law, Choice of Forum, Merger, Severa'tbility

A. Choice of Law. The parties agrec that this Agreement and any disputes arising from or relating to this
Agreement, including its formation and validity, shall be governed by the laws of the State of Connecticut.

B. Choice of Forum. The parties agree that any and ail disputes arising from or relating to this Agreement,-
including its formation and validity, shall be settled in the State of Comnecticut.

C. Amendment. This Agreement may be changed, amended, or superseded, only upon an agreement in writing
executed by both parties hereto.

D. Severability. A court finding of invalidity for any provision of this Agreement does not invalidate other
provisions or applications that are not affected by the finding.

Article VIIL. Term

A. The term of this Agreement shall be effective upon execution by both parties and shall terminate when all of the
student data collected, used, possessed or maintained by the Transportation Provider is properly and completely
deleted or destroyed or returned to the Board, or, if it is infeasible to retum or completely delete or destroy the

student data, protections are extended to such student data in accordance with the provisions of Paragraph B
within this Article.

B. In the event that the Transportation Provider determines that returning or completely deleting or destroying the
student data is infeasible, the Transportation Provider shall provide to the Board notification of the conditions
that make return or complete deletion or destruction infeasible. The Transportation Provider shall extend the
protections of this Agreement to such student data and Limit further uses and disclosures of such student data to
those purposes that make the return or complete deletion or destruction infeasible. The Transportation Provider
shall not use or disclose such student data and shall maintain its security pursuant to this Agreement for so long
as the Transportation Provider possesses or maintains such student data. In the event a disaster recovery system
containing student data is used to repopulate the Transportation Provider's databases following the recovery
from a disaster, the Transportation Provider shall delete all such student data immediately.
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LISBON BOARD OF EDUCATION

By

Date
[THE CONTRACTOR]
By

Date
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EXHIBIT D

The Contractor shall maintain, at its own expense and at all times during the term of the Agreement, insurance
policies which meet or exceed the following requirements:

a. The Contractor shail secure and maintain in force for

compensation insurance (incliding employer's liability insurance), commercial general

liability insurance, commercial automobile liability insurance and excess (umbrella) liability
insurance from an insurance company (s) licensed to do business in the State of Connecticut,
and which has an A. M. Best Company rating of A/X or better. Provided such catrier(s) is not
available, the Contractor will advise the Board of this at least 60 days in advance and will be
petmitted to purchase this insurance from an alternate carrier subject to the approval of Board
which approval will not be unreasonably withheld. '

the full term of this Agreement worker's

b. Requirements. -

i. Worker's Compensation insurance policy
1. Which complies with the statutory Worker's Compensation Law of Connecticut:

2. Employer's Liability Insurance with the following minimum limits of liability:

a. Bodily Injury by Accident - $100,000 each accident
b. Bodily Injury by Disease - $500,000 policy limit
¢. Bodily Injury by Accident - $100,000 each employee

ii. Commercial General Liability (CGL) policy: The CGL insurance shall be written with
a Comprehensive Form and include without limitation the following:

Premises-operations;

Completed operations;

Contractual insurance specifically applying to the provisions of this A greement;
Independent Contractors; _

Personal injury;

Broad form compfehensive general liability endorsement;
Sexual abuse and molestation.

N R W N

iii. The limits of the CGL insurance shall be:

1. Bodily Injury/Property damage each occurrence: $1,000,000
2. General Aggregate: $2,000,000

3. Personal/advertising injury each occurrence: $1,000,000

iv. Commercial Automobile Liability.

1. The automobile liability coverage shall be written on a Comprehensive form
and include coverage for all owned, hired and non-owned Vehicles.
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2. Coverage shall include liability for bodily injury and property damage resulting
from the ownership, maintenance, or use of any such Vehicle by the Contractor,
its agents or employees.

3. The limits of insurance coverage shall be:
a. Combined Single Limit (each occurrence): $1,000,000

v. Excess (Umbrella) Liability.

- 1. The Excess (Umbrella) Liability Coverage will be at least as broad as the
underlying Employer's liability, Commercial General Liability, and
Commetrcial Automobile Liability policies.

2. The limits of insurance coverage shall be:
a. Combined Single Limit (each occurrence): $9,000,000
b. Annual Aggregate; $9,000,000 :

vi. A certificate of such insurance naming Lisbon Board of Education and Town of Lisbon

as additional insured on a primary and non-contributory basis for commercial general
liability, commercial automobile liabili » and excess (umbrella) liability and
containing a provision fequiring written notice to Lishon Board of Education and Town
of Lisbon thirty (30) days in advance of cancellation shall be filed in the Business

office of Lisbon Board of Education upon contract execution and thereafter prior to
July 1st of each contract year.

i. To the extent provided by law, the Contractor shall indemnify and hold Lisbon Board

of Education and Town of Lisbon harmless against any and all other claims, expenses,
loss or liability whatsoever arising out of or incidental thereto in connection with its

.operations, activities or omissions, or those of its employees and agents in furnishing

the services provided herein. Each policy of insurance shall contain a waiver of

subrogation, including workers’ compens ation, in favor of Lisbon Board of Education
and Town of Lisbon. :

c. All insurance policies and performance and payment bonds shall be issued by approved companies
authorized to do business in the State of Connecticut and shall be in a form satisfactory to the
Board. Lisbon Board of Education and Town of Lisbon reserve the right to make direct inquiry
to the.insurer or surety for information to such insurance or bond, and the Contractor shall agree
to assist, if necessary, in obtaining such information.

d. This Contract shall not be effective until a satisfactory performance and payment bond and the
insurance policy are delivered and received by Lisbon Board of Education and Town of Lisbon.
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HAQ Grant APPIT cation

review applications for complete application

Mmaterials. Oniv applications that intlude the

DAS will réview
' ﬁ?ﬁdﬁtﬁfv Application Requir_emgnts will be considered for an award. Applicants wiil qip!q’ad this
infpnna‘t_lcn and docuiments Into the CORE-CT system when the application is started, Applicarits stiould
obtain the documents described below before beginnlngthe application process in the CORE-CT system.

“Mandatory Application Requirements:

O Project Costs (applicant must have submitted this.as the Core-CT big amount)
:.eroject costs Include the entire project amount. Totai profect costs must match the cost

_ ‘estimate.
- Q' Cost Estimate
- -Each projec
1) @ méchanical contractor, 2) an engineering

0 Local Funding Authorization Letter |
Applicants must provide funds to sefve as the

E

local share forthe named project and will provide

2 Lotal Funding Authorization Letter. The Local Funding Authorization Letter is dotumentation

showing approval by the local authorizing body of the local share amount for the 'p_urpc‘)s'e of this 3, o
project. Régardless of the source of the funds, applicants must submit a Local Funding e
Authorization Letter with supporting 'documentati_on {i.e., referendum, capital improvement - ‘

budget, meeting minutes). Districts are encoy

raged to allocate more than thelir exact local

share, as districts are responsible for any [nefigible costs, The Local Funding Authorization Letter
must he signed, dated and certified by the Town Clerk,

QO Resolution 1 - Authorizes the applicaﬁon
Applicants must provide the loca resolution b

¥ the local authorizing body to authorize the -

Superintendént to apply for this grant. All Resolutions mustinclude the school's name and the

a Resblu_'tion 2 - Creates a Project Building Committee

Applicants must provide the local resolution b

y the local authorizing body to astablish a bullding

comimittee for the Project specified in this Application. All resolutions must include the school's
name and the specific type of project and Project Name. All resolutions must be signed, dated,
and certified by the Town Clerk (not the Board of Education unless the application is froma
regional district}, Sample resolutions are provided In Appendix C of this guidance document.

Resolution 3 - Approves the preparation of d
Applicants must provide the Jocal resolution b

rawings for the project
y the local authorizing body to approve the

preparation of schematic drawings and outline specifications. All resolutions must Include the

scheol's name and the specific type of project

and Project Name. Af| resolutions should be

signed, dated, and certifled by the Town Clerk (not the Boardof Education unless the application

Is from a regional district). Sample resolutions
document.

are provided In Appendix C of this guidance



-0 Educational Specifications (project plan)

_ Applicants must provide detatled Educational Speciﬁcatlons. The Board of Education’s
 Educational Specifications should pertain to only.oneé school and only include the work that
applies to the grant application. The description must Fncluded detaiied description of the work
 at this specific school or central administration. The' Educational Specifications must be labeled
‘Educational Speciﬁatlons’ on top of the document. _
0 Approval of Educational Specifications by the Board of Eduutlon
_ Applicants must provide the. Board of Education meeting mindtes reflecting the Board of
- Education’s approval of the Educational Speciﬁcations The Board of Education meeting minutes
must be signed and dated by the Recording Secretary or the Supenntendent of Schools if they
were present at the meeting,
O Risk Assessment

Appllcants must complete and provide the Risk Assessment form that Is included in Appendu( G
. ofthis gundance document

x Terms

. Documentation This is a reimbursement grant» DAS requires documentatton of all fundmg _
and supportiag documentation of all monles owed for the project. The awardee will be provided
instructions for submitting for reimbursement.

+  Audit - Awardee will be subject to the audit requirements ofthe State. DAS aud‘ ts projects
‘based on the value of the grant award as follows:
o Limited Scope Audit— Project.cost is up to 5 milllon detlars.
o On-Site Audit ~ Project cost is greater than 5 million dollars.
Awardees of CSFRF funds miay be subject to federal audit as well.
o 2 CFR 200 Procurement Requirements — Awardees are responsible for ensuring that any
‘ procurement using CSFRF funids awarded- under this Grant Program, or payments under
procurement contracts using such funds, are consistent with the procurement standards set
fortvin the Uniform Guidance at 2 CFR 200,317 through 2 CFR 200.327. The full text of the
Uniform Guu:lance 2 CFR200 Prqcurement Standards can be found at this URL. Additional
information on 2 CFR 200 requurements is provided in Appendix E of this guidance document.
- Reporting - Project & Expendlture Report - Awardees under the Grant Program will be required

to amﬁemmdﬁbmﬁwe&&&mndeumﬂepm}mgmmmpmmﬁ_ e
the quarterly reporting form on the DAS Office of Grants Administration website. This
requirement will be mcluded in the Grant Agreement

The Project & Fxpenditure Report will generally include the following information:
e Obligations and Expenditures
o Current period obligations
o Cumulative obligations
o Current period expenditures
o Cumulative expenditures
* Projeet Status
- ¢ NoetStarted 4
o - Completed less than S0 percent
o Completed 50 percent or mote
o Completed




(Source: u.s, Department of the Treasury - ‘Coronavirus tate and Local Fiscal Recover Funds -
Compliance and Reporting Guidance’ Version 5.1, Dated une6, 2023) '

X.. Out-of-Scape Activities o " -
A Disallowed Costs

. The'following- costs or expenses arenot eligible for reirnbursem,ent under this Grant Program
per Conn. Gen. Stat. § 10-265r, as amended: - . - ’ : '

i.  Routine maintenance and cleanin of the heating, ventilation, and"a?r conditioning |
system, . : -

il.  Wotkthatis otherwise giigible for 4 school t}'undi'né project grant under chapter
173 of the general statutes, and : : '

. i, quk performed at or on a public schopl-édministmtive or sérvice facility not
" located or housed within a public-school buildisg,

B, Suﬁplaﬁiing-

C. Ineﬂg‘i‘ble-Technordg_ies and Equipment
DAS strongly encourages applicants to submit fbr projects that facus on the instalfation,
réplacement, or upgrade in the heating; ventilation, or air conditioning (HVAC) systems.

In the event that the applicant submits for a project that includes other technologies or
equipment, funds will not be awarded for grants that include filtration or i purification .
systems that use fechnology that has not been supported by peer-reviewed scientific evidence. .
DAS sttongly encourages the applicant to include information about whether this technology is
recognized by the public heaith agencies such as CDC, EPA, or Connecticut Department of Pubiic
"""" - ' Heﬂtn (WW‘W@WWW&'WW‘_“H“ T
standards & Buidelines, guidance documents, or written recommendations. Refer to Appendix 6
for ASHRAE recommendations for reducing airborne infectious aeroso| exposure,

DPH has resources for indoor air quality on their website at Jndog Environmental uality [E
{ct.gov). _ _ - :

Xii. Contact _ ,
Questions regarding the Grant Program and the submission process can be submitted in writing to

DAS.GrgntsAdmini'stration@_ct.gov. Additional information regarding the Grant Program is also available
on the Department of Administrative website at httgs:[[ct.gov[hvacgraats.




X,

XV,

XVL

| Due Date

All applications are due no Iater than December 31, 2023, at 5:00 PMET. Dueé to the number of

' appilcetions to be processed, late- applications will not be accepted

- Applicants should take note that the CORE-CT system closes at 8:00PM each day.

Pre-Application Webinar

DAS Office of Grants Administration will share application informationvia a. weblnar in early fall. During
this session, DAS will review the program application; evaluation, and award process. Appl!cants are
encouraged to send in questions to be answered during this sessnon to

DAS GrantsAd mlnlstratlon@ct FOV. .

DAS mll post rnformatlon to access the webmar at https://ct. ggv[hvaggrant DAS wnil alsé sendout the
webmar fink via ernallto aﬂsuperlntendents '

' .Submlssion instructions

Interested participarits will submit theira pplications threugh the State of Connecticut CORE-CT ggstem
underthe “Vendor Self Serve” (VSS) sectlon All districts enter the VSS through the superintendent's log
in.

A separate user guide for suhmltting applicatlons in CORE-CT is available on the DAS webslte atthe

following link: Apply for School Construction Grants

Appllcants are strangly recommended to retain a copy of their appltcatlon responses prior to submitting,
Districts can access the applicatlon questions in Append:x A.

Applications are per schoo!, hot per dlstnct For example, If a district mtends to apply for funding for
projects at three schools, the district must submit three applications-one application for each school.

Evaluation

All Applications will he evaluated using the "Appllcation Evaluation Rubric” in Appendix B. The first
eleven items are Mandatory Requirements and are evaluated as a pass/fail. Applications that pass the

«———A—lf——elemmandatow.mquimmenmwemns;de:edmﬁoouand maymove on to the secondary

XVIi.-

evaluation, including items 12-18.

Those applicants that do not-meet the eleven mandatory requirements will be notifted and prowded

with the opportunity to rectify the deficiency in their application. If the defi iciency is rectified, their
application will be placed into Pool 2. Pool 2 applications will be evaluated similarly to Pool 1 applicants
but not untll after all Pool 1 applications have been reviewed and evaluated.

Selection and Notification

if a proposal is ‘selected for funding, DAS wilt send the applicant an award letter with further instructions
on proceedlng

' The level of funding and effective dates of the projects will be set forth In the notification of the grant

award. DAS will retain all proposals submitted and such proposals will become part of the public
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XVIII.

- domain. As such, applicants -should_not inéluda any confidential information in their application

respanses.

Applicants that were not appraved will réceive a letter thg't_v;ﬁ_li detalthe deﬁéiéncies of their

application. Applieants may have the opportunity tacorrect the deficlencies and resithmit their

application prior to final notification,

DAS reserves the right o award in part, to reject a proposal in its entirefy or in part, and to waive
technical defects; Irreguiarities or omissions If, in its judgment, the best interest of the state would be
served. After recelving the grant application, DAS reserves the right not to aiward all grants or to-
negotiate specific grant amounts as part of the evaluation process.to meet federal requirements or the
Department of Administrative Services* priotities: In addition, DAS reserves the right to' change the-

deltar amount of grant awards to meet federal guldefines for grarit awards.

Al awards are s(zbjed to availability of federal and bond funds. Grantsare npt.ﬁnal'u'nti! grant awards
are executed. - - ' : : o

Contract Compliance

Pursuant to Conn. Gen. Stat. § 4a-60 etseq., this. project (if using $50,000 or more of State funds} is subject
to State set-aside-and contract compliance requirements, which are administered by the Connecticut
Commission on Human Rights and Oppﬁrtunities (“CHRO"). Conn, Gen. Stat. § 4a-60g sets, for the
contractor, a minimum goal of setting aside 25% of the state’s financil assistance for Connecticut-based
Small Business Enterprises and 6.25%, of the state’s financial assistance for Connecticut-based Minority
Business Enterprises. The-Municipality must comply with the applicable CHRO requirements for this
contract; requirements inciude, but are rot limited to, adding specific CHRO language .in the bid
documents/solicitations/advertisements, as well as in the exeg: uted contract. information. can be found
on the CHRO's website. Questions. regarding these requiréments are to be diretted to Alvin Bingham
{Alvin.Bingham @ct.gov; 860:541-4709), supenvisor of the CHROY's Contract Compliance Unit. ’

Please see Appendix F for é&ditional infarmation,
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‘Ipriority bonius (Dropdown options: HVAC).

and eertified by the Town Clerk (ot the Board of Education).

Appendix A: Application Qu'e'stionsl

The fotlowing table shows the questions applicants will answer in the con&cr systemn when completing
their Grant Application. Applicants are encouraged to review the quiestions and the resporise type. For
. those questions requiring a ‘Fite-Upload,’ appllcants should have those digital files accessnble while

completing the questions i n CORE-CT.

Question

" Response Type

1. Select your Program Type, and attach the required SDE
pprovals for Specialty Progra ms (Dropdown optlons
l:dagnet Specml Ed., Vo- Ag, etc.) )

Select the ap‘pmpriéte response from fhe
list of options provided.

2. Please select your non- priertty projeet tvpes and/ or non-

Select the-appropriate response from the

list of‘optipns provided,

3. Upload the local resalution authorizing the
Supermtendent to apply for this grant. All resolutions must.
include the school's name and the specific type of project
and Project Name. All resolutions MUST be signed, dated,

Fite Upload -

. |Application. All resolutions must include the school's name

A 6. What is the date that the bullding committée resoiution -
--------- - was-passed?—Bqumgcemmrttee eharge must befeHhe— -

4. What is the date that the Superintendent grant application
resofution was passad? '

_ Date Entry

of a Building Committee for the Projet:t specified in this
and the specific type of project and Project Name. All

Clerk {not the Board of Education).

5. Upioad the local resolution authorizing the establishment -

resolutions-must be sighed, dated, and certified by the Town |

File U-pload

current project.

- - —Pate E-Fi'él’{--

7. Upload the local resolution authorizing the preparation of

must include the school's name and the specific type of
project and Project Name. All resolutions shoutd be signed,
dated, and certifled by the Town Clerk (not the Board of
Education}.

schematic drawings and outline specifications. All resolutions

File Upload

8. What is the date that the preparation of schemati¢
drawings and outline specifications resolution was passed?

Date Entry

12
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Appendix C: Sample Resolutions

~ fhe follawingis dn aiciriple of lfﬁs_b_liitl;:n’lah'gyag'e‘ the applyirig entity may use for the Resalitions
. Tequired to bé submitted with the grant application. ' EE

"+ SAMPLES OF THE THREE REQUIRED RESQLUTIONS: |

(1) RESOLVED that the fiocal authioriing body] authorzes the [toin/district/RESC/ataderny) Boarddf
Educaition’to apply to the Commissloner, of Administrative Services and to accapt or i_'éject a grant for

the-HVAC 1AQ Grant at the [school néme),

* (2) RESLVED that the (balldihg committee] s hereby establishedas the buiding committee abailtte
HVACIAQ Grant at the [school fgme), o

:(3} I!ESéI.VED that the'{!ocal duthorizing body) authorizes at least the preparation of schematic

dréwirigs and outfinie specifications for the HVAC IAQ Grant at the [school name).

‘Date

Narhe and title of certifying individual

In dccordahce with Section : [Charter Reference]__ of the Charter of the City/T own of _[City/Téwn

-Name].._ .1, _[Certifying ln'dlyid.uai] —onthis__[Dayl _of __[Monthand Year}_, do hereby

ceftify the attached documentation to be a true and accurate copy of the Cify/Town of —_[City/Town

Name]_. __(local autharizing body} “Summary Minutes” reflective of its meeting held on _- - - | _
~ whereby it was voted to approve the following resplutions: ‘

Resolution i; Resolved that the [local authorizing body] authorizes the Board of Edueation to
apply to the State of Connecticut Commissioner of Administrative Services and to accept or reject
a grant for the proposed [Name of School]___ _[Project Name] Project.

. Resolution 2: Resolved that the proposed __[Scheol Name]__"__[Project Name]__ Project is
hefeby assigned to the Board of Education’s Building & School Facilities Committee
(__{Commlttee Member Names)__). ’ )

Resbiuti'oh 3: Resolved.that the {local authorizing body] authorizes the preparation of schematic
drawings and outline specifications for the Proposed __ {Name of School]__ _ [Project
Name)__Project.

ATTEST:

(Printed name and title
of certifying individual]

attachments
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